_ SOMALI-MOGADISU TURKIYE EGITiM ARASTIRMA HASTANESI ILE
TURKIYE CUMHURIYETI SAGLIK BIiLIMLERI UNIiVERSITESI ARASINDA EGITiM
KURUMUNUN KULLANIMI VE ISLETiLMESi PROTOKOLU

MADDE 1
Konu ve Amag

Bu protokoliin amaci; Hastane kampiisiinde bulunan Egitim Kurumu binasinin 20 (yirmi)
ytlligina. Somali saghk insan giicii kalite ve kapasitesini artirmak amaciyla basta saglik teknikerleri
olmak tizere ihtiya¢ duyula tiim alanlarda egitim ve uygulama faaliyetlerinde bulunmak tizere Saglik

Bilimleri Universitesine tahsis edilmesi ve isletilmesi siirecini belirlemektir.

MADDE 2
Tanimlar

idari Mali isler Komitesi (IMIK) : 22/04/2014 Tarih ve 6536 sayil kanunla kabul edilen
Tiirkiye Cumhuriyeti Hitkiimeti ile Somali Federal Cumhuriyeti Hitkiimeti Arasinda Hastane Isletme

ve Devir Protokoliinde tanimlanan komitedir.
Universite: Ttirkiye Cumhuriyeti Saghk Bilimleri Universitesi

Egitim Kurumu: Devir alinacak binada Saghk Bilimleri Universitesine bagl olarak egitim

ve 6gretim faaliyeti g6sterecek olan 6n lisans, lisans ve enstitii gibi birimleri ifade eder.

Egitim Kurumu Ydéneticisi: Devir alinacak binada Saglik Bilimleri Universitesine bagh
olarak egitim ve dgretim faaliyeti gosterecek olan SHMYO Mildiirii veya Fakiilte dekanlarini ifade
eder

Egitim Kurumu Ydnetim Kurulu: Egitim Kurumu Yénetim Kurulu Bagkanligini kurumun
en ust idari amiri (Dekan/Miidiir) yapar ve bu amir Universite tarafindan atanir. Fakillte veya Saghk
Meslek Yiiksek Egitim Kurumu Sekreteri, Hastane Yoneticisi (Tiirk tarafinca atanan), Hastane
Yonetici Yardimeisi, Somali Saghk Bakanligindan atanan bir kisi , Somali Milli Egitim
bakanhindan atanan bir kisilerden olusan yapiy1 tammlar ve Egitim Kurumumun yénetilmesinden
sorumludur. Kararlarini oygoklugu ile alir. Oylarin esit ¢ikmasi halinde Bagkanin oyunun iki (2) oy

saytldifn bir yapiyr ifade eder.
Hastane: Mogadisu Somali Tiirkiye Egitim ve Arastirma Hastanesi

Fakiilte: Tip. Hemgirelik, Dis Hekimligi, Eczacihk vb. boéliimleri igeren lisans diizeyinde

egitim kurumudur



Saghk Hizmetleri Meslck Yiiksek Okulu (SHMYO): Hemsirelik, ebelik, Laboratuvar
Teknikerligi, Anestezi Teknikerligi, Rontgen ve Goriintileme Teknikerligi vb. 6n lisans

programlarini igeren egitim kurumudur.

Fakiilte/SHMYO Yénetim Kurulu: Uyeleri Dekan/Miidiir, Sekreter, Boliim Baskanlar Ve
Ogretim Elamanlari temsilcilerinden olusur. Dekan/Midiir bagkanliginda toplanir ve tiim egitim

faaliyetlerinin planlanmasi ve uygulamasindan sorumludur.

Etik Kurulu: Bolgede yapilacak bilimsel ¢aligmalar igin Dekan/Miidiir énerisi ve Egitim

Kurumu Y&netim Karan ile belirlenen iiyelerden olusur.
MADDE 3
Taraflar

Tiirkiye Cumhuriyeti Saghk Bilimleri Universitesi ve Somali Tirkiye Egitim ve Arastirma

Hastanesi Idari Mali isler Komitesi (IMIK)
MADDE 4
Taraflarin Hak ve Yiikiimliiliikleri
A-Universitenin Hak ve Yiikiimliiliikleri;

1. Universiteye bagh olarak ¢ahgacak Egitim Kurumu yonetimi tiim egitim faaliyetlerinden
sorumludur.

2. Egitim Kurumu y6netimi idari ve mali §zerklige sahip olup mali sorumluluk tamamen
Universiteye aittir.

3. Egitim Kurumu mevcut binay: oldugu halde teslim alacak ve binada yapilacak gerekli her
tiirltl tadilat, yeni teghizat alim gibi faaliyete esas harcamalar Universiteye ait olacaktur.

4. Bina bakim ve isletim (su, elektrik, telefon vs) giderleri Universiteye ait olacaktir.

5. Egitim Kurumunda ¢ahsacak tiim personelin (Ogretim Uyesi, Ogretim Gorevlisi, Ogretim
Elemani ve Idari Personel) biitiin maas ve 6zliik haklan Universite tarafindan karsilanacaktir.

6. Egitim Kurumunda galiganlarin mal ve can giivenliginden Universite adina Egitim Kurumu

Yoneticisi ile Egitim Kurumu Yénetim Kurulu ortak sorumludur.
7. Universiteye bagh olarak galisacak olan Egitim Kurumu Yé&neticisi. Egitim Kurumu adina

Somali resmi kurumlan ile miifredat, 6grenci kabulii vb. konularda direkt irtibat saglayabilecektir.



Egitim Kurumunun Somali kanunlari ile ilgili yasayabilecegi problemlerden iMIK in bir sorumlulugu

olmayacaktir.

8. Universite piyasa kosullan gergevesince belirlenecek olan iicreti karsihg IMIK in saglamig

oldugu giivenlik, iase ve benzeri imkénlardan faydalanacaktrr.

9. Egitim Kurumunda gorevlendirilecek personelin listesi Egitim Kurumu Yonetim Kurulunun

Somali tarafi araciligi ile Somali Milli Egitim Bakanligina bildirecektir.

B-iMiK’in Hak ve Yiikiimliiliikleri;

1. Bu protokol ile Egitim Kurumuna ait arsanin ve binalarin kullanim hakki, isletme siiresince

bedelsiz olarak Universiteye devredecektir.

2. Egitim Kurumunun faaliyete gegmesi ve kaliteli hizmet vermesi i¢in gerekli yerel destegi

saglayacaktir.

3. Egitim Kurumu kendi lojmanini olusturana kadar Tiirk personelin konaklama hizmetini

ticretsiz olarak karsilayacaktir.

4. Egitim Kurumunda egitim gdéren 6grencilerin hastanede staj yapmalarina imkén taniyacak

ve Staj doneminde staj géren 6grencilerin yemekleri hastane tarafindan iicretsiz olarak

kargilanacaktr

5. Egitim Kurumu personeli hastane yemekhanesinden ticreti karsiligi yararlanacakur.

MADDE 5

Egitim Kurumu Yonetim Kurulunun gérevleri

Yénetim Kurulu Somali Bakanliklarinca Atanan Uyelerinin Yiikiimlilikleri:
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Somali tarafi bu protokol dahilinde istihdam edilecek personele verilecek olan Somali
vizesinin saglanmasi konusunda miimkiin olan tiim idari kolayliklar saglayacaktir.
Somali tarafi, Egitim Kurumunun isletilmesi sirasinda biirokratik engelleri
olabildigince kaldirmakla, bu siire¢leri hizlandirmakla ve gerekli kolayliklan
saglamakla yiikiimliidiir.

Somali tarafi Tiirkiye'den intikal ettirilecek her tiirlii emtianin tasinmasinda
Mogadisu'da hizli gegis giimriik noktas: belirleyecektir.

Somali tarafi, Egitim Kurumuna Tiirkiye'den intikal ettirilecek her tiirlii emtianin

giivenligini temin edecektir. Tiirkiye'den ve diger tilkelerden deniz, hava ve karayolu



ile gonderilen her tiirlii emtianin (ingaat malzemeleri ve makineleri ile tibbi cihaz ve
malzeme gibi) kendi dlkesine ait transport vasitalarina aktarilmasi gibi islemler
yapmaksizin dogrudan Egitim Kurumuna intikal ettirilmesini saglayacak ve bu siiregte
giivenligi temin edecektir. Karayolu igin, hizli gegis gilmrilkk noktasi ve 6zel temas
noktasi belirlenecektir. Havayolu ile sevk edilen 6zellikle hassas cihaz ve malzemenin
Egitim Kurumuna nakliyesi havaalamina inisten itibaren en ge¢ 24 saat i¢cinde Somali
Federal Cumhuriyeti Saglik Bakanlig: aracilig ile ivedilikle saglanacaktir.

5. Somali Tarafi Tirkiye'den Mogadisu'ya ve Mogadisu'dan Tirkiye'ye gidecek olan
personel ve tiim malzemenin havayoluyla taginmasimi kolaylastiracak gerekli izinleri
temin edecektir.

6. [Isbu Protokoliin uygulanmasi anlamina gelecek olan her tiirlil faaliyete vergi muafiyeti
taninacakur. Somali tarafi, Tiirkiye'den veya diger iilkelerden bu Protokol kapsaminda
getirilecek tibbi cihaz, malzeme ve diger emtiaya giimritk vergisi ve diger vergileri
higbir surette uygulamayacaktir. Egitim Kurumundan iiretilen hizmetlerden de her ne
isim altinda olursa olsun vergi tahakkuk ettirilmeyecektir.

7. Somali Tarafi, can giivenliginin ciddi tehlikeye dilsmesi halinde Tiirk vatandaglarinin
Tirk tarafi ve/veya Somali tarafi imkédnlarimn Kullanilmas: suretiyle dogrudan
Tiirkiye'ye getirebilmesini garanti eder.

8. Somali tarafi Egitim Kurumunda gérevlendirilecek tiim personel i¢in uygun bir ¢alisma
ortami ve giivenligi saglamak igin her tiirlil tedbiri alacaktir.

9. Somali tarafi Egitim Kurumunda gorevlendirecegi tim Somalili personelin 6zlitk
haklarindan dogacak sorumluluk ve yiikiimliiliikleri kabul eder.

10. Somali tarafi, Egitim Kurumunda gérevlendirilecek personelin sahip oldugu ve
Tirkiye'de gegerliligi olan diploma, 6grenim belgesi. sertifika vb. belgelerin Somali'de

gegerli olmasini, ayrica bir denklik islemine gerek duyulmamasini garanti eder.

MADDE 6
Genel Hususlar

1. Egitim Kurumu igerisinde gelir getirici is ve islemlerden Egitim Kurumu Y®&neticisi
sorumludur.

2. Egitim Kurumu igerisinde yapilacak yapisal tadilatlar Egitim Kurumu y6netim kararindan
sonra yapilabilecektir.

3. Hastane staj programlari ve 6grenci sayisi iki tarafin mutabakatinca belirlenecektir.



4. Ders verme veya uygulama yaptirma yeterliligi ve donanimina sahip hastane personeli
hastane yonetiminin izni ile ticret kargiligs Egitim Kurumu adina derslere girebilir.

5. Meveut Egitim Kurumu binasinda Egitim Kurumu yonetim kulunu &nerisi ile veya
Universite kendi inisiyatifi ile ihtiya¢ duyulan alanlarda ilave fakiilte veya SHM YO agabilir

6. Oprencilerin kullanacag: alanlar Egitim Kurumu Mildiirii teklifi ile Egitim Kurumu y6netim
kurulu tarafindan belirlenir ve IMIK onay ile yiriirliige girer.

MADDE 7
Yiiriirliige Giris ve Siire

Bu protokol Ingilizce ve Tiirkge olarak hazirlamp taraflarin imzas: ile birlikte yiriirliige

girecektir. Taraflarin karsilikl onay ile protokole ek yapilabilecektir.
MADDE 8
ihtilaf
Taraflarin ihtilafi halinde ¢ziim igin istanbul Mahkemeleri yetkili olacaktir.
MADDE 9
Son Hiikiimler

Bu protokol 9 (dokuz) madde, 5 (Bes) sayfadan ibarettir.

Dr. Hida INAR Prdf. Dr. Cevdet ERDOL
Somali Tiirkiye Egitim ve Aragtirma Hastanesi Tiirkiye Cumhuriyeti

Idari Mali Isler Komitesi (IMIK) Adina Saglik Bilimleri Universitesi
Hastane ydneticisi Rektér

s e
Osman Mohamed Abdi Ismail Yusuf Osman
Somali Federal Cumhuriyeti Somali Federal Cumhuriyeti -
Saghk ve Sosyal Bakim Bakanhgi Egitim, Kiiltir ve Yiksek Egitim Bakanhg

Bakan Yardimcisi Kiiltiir ve Yiiksek Egitim Genel Direktorii



THE USAGE AND OPERATING PROTOCOL OF THE EDUCATIONAL
INSTITUTION BETWEEN SOMALIA - MOGADISHU TURKEY EDUCATION AND
RESEARCH HOSPITAL AND UNIVERSITY OF HEALTH SCIENCES OF THE
REPUBLIC OF TURKEY

ARTICLE 1
Issue & Purpose
The purpose of this protocol is to designate the Educational Institution building within
the Hospital campus to the University of Health Sciences for 20 (twenty) years; to carry out the
education and application facilities for health technicians and all other needed fields, in order

to increase the quality and capacity of healthy human power in Somalia.

ARTICLE 2

Definitions
Administrative Financial Affairs Committee (AFAC): the committee that is defined
on the Hospital Management and Assignment Protocol dated on 22/04/2014 and accepted
according to the 6536 numbered law between the Government of the Republic of Turkey and

the Government of the Federal Republic of Somalia.
University: University of Health Sciences of the Republic of Turkey

Educational Institution: Refers to the education and educational activity to be carried
out in associate, undergraduate and graduate units in the building that is to be assigned to and

affiliated with the University of Health Sciences.

Educational Institution Manager: Refers to the education and educational activity to
be carried out by the Vocational School of Health Services Director or Dean of Faculty in the

building that is to be assigned to and affiliated with the University of Health Sciences.

Educational Institution Management Board: The Educational Institution
Management Board Head is the institutions foremost administrative chief (Dean/Manager), and
is appointed by the University. This term refers to and consists of the Faculty or Vocational
School of Health Services Institution Secretary, the Hospital Manager (appointed by Turkey).

Hospital Vice Manager, one person appointed by the Ministry of Health of Somalia, one person



appointed by the Ministry of Education of Somalia and is responsible of the management of the
Educational Institution. Decisions are made upon majority of votes. In the case where there is

a tie in the votes, the Board Head’s vote is regarded as two (2) votes.
Hospital: Mogadishu Somalia Turkey Education and Research Hospital

Faculty: Educational institution consisting of departments in the undergraduate level in

Medicine. Nursing, Dentistry, Pharmacy ctc.

Vocational School of Health Services (VSHS): Educational institution consisting of
departments in the associate level in Nursing, Midwifery, Laboratory Technician, Anesthesia

Technician, Radiography and Imaging Technician etc.

Faculty/VSHS Management Board: The members consist of the representatives of the
Dean/Manager, Secretary. Department Heads and Instructors. They gather with the lead of the

Dean/Manager and are responsible of all the educational activity planning and application.

Ethics Board: The members consist of the individuals that are going to carry out
scientific work in the arca and are selected according to the recommendation of the

Dean/Manager and Educational Institution Management decision.

ARTICLE 3
Parties
University of Health Sciences of the Republic of Turkey and Somalia Turkey Education

and Research Hospital Administrative Financial Affairs Committee (AFAC)

ARTICLE 4
Rights and Liabilities of the Parties
A —The Rights and Liabilities of the University;
1. The Educational Institution management that is carrying out its work in affiliation with

the University: is responsible of all the education activities.

2. The Educational Institution management has administrative and financial autonomy,

while the financial responsibility belongs to the University.
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The Educational Institution will take the available building as it is and the expenditure
on activities such as all the alterations and equipment purchasing will belong to the

University.

The building maintenance and operation (water, electricity, telephone etc.) expenditures

will belong to the University.

The salaries and employee rights of all personnel (Instructor, Lecturer, Teaching Staff
and Administrative Personnel) whom will work in the Educational Institution will be

met by the University.

The Educational Institution Manager and the Educational Institution Management
Board are both responsible on behalf of the University, for the property and life safety

of the Educational Institution personnel.

The Educational Institution Manager who will work in affiliation with the University
will be able to directly contact the official institutes in Somalia about the curriculum,
accepted students etc. on behalf of the Educational Institution. AFAC will not be
responsible of any problems that the Educational Institution might face with the

Somalian laws.

The University will benefit from the security, subsistence and similar facilities provided

by AFAC in return of a fee determined by the market conditions.

The list of the personnel employed in the Educational Institution will be informed to the
Ministry of Education of Somalia by the Somalia side of the Educational Institution

Management Board.

B - The Rights and Liabilities of AFAC;

. With this protocol the usage rights of the land and buildings that belongs to the

Educational Institution will be transferred to the University free of charge for the whole

management period.

The necessary local support will be ensured for the Educational Institution to start its

activity and provide quality service.
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5

The Turkish personnel’s accommodation services will be met free of charge until the

Educational Institution forms its own housing,.

The students who are enrolled in the Educational Institution will be given the possibility
to do their internship in the hospital; and during their internship period, the interns meals

will be provided by the hospital free of charge.

The Educational Institution personnel will be able to benefit from the hospital cafeteria

upon a fee.

ARTICLE 5

Educational Institution Management Board duties

The Obligations of the Management Board Members Assigned by the Ministries of

Somalia:

!\J

Within this protocol, the Somalia party will provide all the administrative convenience

necessary for the obtaining the Somalia visa for the personnel who will be employed.

The Somalia party is obligated to speed up the process and provide the necessary
convenience for the management of the Educational Institution by removing the

bureaucratic obstacles as much as possible.

The Somalia party will determine a fast pass customs point in Mogadishu for the

transportation of any commodity transited from Turkey.

The Somalia party will provide the security for every type of commodity transited from
Turkey to the Educational Institution. They will provide the security for every type of
commodity (such as construction materials and machines, medical devices and
materials) that will be sent from Turkey and other countries via sea, air and land
transportation to reach the Educational Institution directly without transferring the
process to their own transportation vehicles. For land transportation, fast pass customs
point and special contact point will be determined. The transportation of sensitive
devices and materials via airways need to be transported to the Educational Institution

by the Federal Republic of Somalia immediately within 24 hours from landing.
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The Somalia party will provide the necessary permissions for the ease of transportation
of the personnel and materials via airways from Turkey to Mogadishu and Mogadishu

to Turkey.

Hereby all activity meant for the application of this protocol will be exempted from tax.
Based on this protocol, the Somalia party will not be able to apply customs tax and other
tax payments for medical devices, materials and other commodities brought from

Turkey and other countries.

In the instance where there is a serious threat to the life security, the Somalia party
guarantees the Turkish citizens to be brought to Turkey using the facilities of the Turkish

party and/or Somalia party.

The Somalia party will take all precautions in obtaining a safe and appropriate working

environment for the personnel employed in the Educational Institution.

The Somalia party accepts all the responsibilities and obligations that will rise from the

employee rights of all the employed Somalian personnel in the Educational Institution.

The diploma. education certificate, certificate etc. possessed by the personnel employed
in the Educational Institution, which has a validity in Turkey, is guaranteed the validity

and no further equivalence is required by the Somalia party.

ARTICLE 6

General Conditions

. The Educational Institution Manager is responsible for the income generating work and

processes within the Educational Institution.

The constructional alternations that will be carried out in the Educational Institution will
be conducted after the Educational Institution management decision.

The hospital internship programs and student numbers will be determined by the
agreement of both parties.

Hospital personnel with the sufficiency and equipment for teaching or providing
application may give lessons upon a fee on behalf of the Educational Institution with

the permission of the hospital management.



5. Additional faculty or VSHS in the required fields may be opened in the available
Educational Institution building with the Educational Institution management board
recommendation or university initiative.

6. The areas to be used by the students will be determined by Educational Institution
management board and the recommendation of the Educational Institution Director and

will be effective upon the approval of AFAC.

ARTICLE 7
Effectiveness Admission and Duration
This protocol will be effective once it is prepared in English and Turkish and signed by

both parties. Additions may be made to this protocol by the approval of both parties.

ARTICLE 8
Controversy
In the case of a controversy between the parties, the authority for the resolution will be

with the Istanbul Courts.

ARTICLE 9
Final Provisions

Thisprotocol consists of 9 (nine) articles, 6 (six) pages.

Dr. Hidayg INAR Prof. Dr. Cevdet ERDO
Hospital Mahager Rector

Somalia Turkey Education and Research Hospital University of Health Sciences
p.p. Administrative Financial Affairs Committee (AFAC) Republic of Turkey

Osman Mohamed Abdi

Somali Federal Republic Somali Federal Republié
Ministry Of Health & Socail Care Ministry Of Education, Culture & Higher Education
Deputy Minister Director General of Culture and Higher Education



