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I. aT{¸hb ±9 ±T½¸hb 

 {ǘǊŀǘŜƧƛ DŜƭƛǒǘƛǊƳŜ 5ŀƛǊŜ .ŀǒƪŀƴƭƤƐƤƴƤƴ Misyonu: 

× YŀƳǳ ƪŀȅƴŀƪƭŀǊƤƴƤƴ ŜǘƪƛƴΣ ǾŜǊƛƳƭƛ ǾŜ ŜƪƻƴƻƳƛƪ ƻƭŀǊŀƪ ƪǳƭƭŀƴƤƭƳŀǎƤƴƤ ǎŀƐƭŀƳŀƪ 

× YŀƳǳ ƪŀȅƴŀƪƭŀǊƤƴƤƴ ƪǳƭƭŀƴƤƳƤƴŘŀ Ƴŀƭƛ ǎŀȅŘŀƳƭƤƪ ǾŜ ƘŜǎŀǇ ǾŜǊƳŜ ǎƻǊǳƳƭǳƭǳƐǳ ōƛƭƛƴŎƛȅƭŜ Ŝǘƪƛƴ ōƛǊ ƳŃƭƛ ȅǀƴŜǘƛƳ ǎŀƐƭŀƳŀƪ 

× «ƴƛǾŜǊǎƛǘŜ ǇŜǊŦƻǊƳŀƴǎ ƘŜŘŜŦƭŜǊƛƴƛƴ ƻƭǳǒǘǳǊǳƭƳŀǎƤƴŘŀΣ ƎŜƭƛǒǘƛǊƛƭƳŜǎƛƴŘŜΣ ǇŜǊŦƻǊƳŀƴǎ ƘŜŘŜŦƭŜǊƛƴƛƴ ǾŜǊƛ ŀƴŀƭƛȊƛ ǾŜ ƛȊƭŜƴƳŜǎƛƴŘŜΤ ǎƻƳǳǘΣ 

ǀƭœǸƭŜōƛƭƛǊ ǾŜ ǊŀǇƻǊƭŀƴŀōƛƭƛǊ ǀƭœǸǘƭŜǊ ƎŜƭƛǒǘƛǊƛƭƳŜƪ  

× YŀƭƛǘŜ ǀƭœǸǘƭŜǊƛ ƎŜƭƛǒǘƛǊŜǊŜƪ ƪŀƭƛǘŜ ǎǘŀƴŘŀǊǘƭŀǊƤƴƤƴ ōŜƴƛƳǎŜƴƳŜǎƛƴƛ ǎŀƐƭŀƴƳŀƪ 

 

 

 

 

 

{ǘǊŀǘŜƧƛ DŜƭƛǒǘƛǊƳŜ 5ŀƛǊŜ .ŀǒƪŀƴƭƤƐƤƴƤn Vizyonu: 

× ¸ǀƴŜǘƛƳ .ƛƭƎƛ {ƛǎǘŜƳƛƴƛƴ ƪǳǊǳƭƳŀǎƤƴŘŀ ƪŀƳǳ ƳŃƭƛ ȅǀƴŜǘƛƳƛƴŜ ƛƭƛǒƪƛƴ ƪŀǘƪƤƭŀǊŘŀ ōǳƭǳƴƳŀƪ 

× tǊƻƎǊŀƳ ōǸǘœŜƴƛƴ !ǊŀǒǘƤǊƳŀ-DŜƭƛǒǘƛǊƳŜ ǾŜ ¸ŜƴƛƭƛƪΣ ¢ŜŘŀǾƛ 9ŘƛŎƛ {ŀƐƭƤƪΣ ¸ǸƪǎŜƪǀƐǊŜǘƛƳ ƛƭŜ ¸ǀƴŜǘƛƳ ǾŜ 5ŜǎǘŜƪ ǇǊƻƎǊŀƳƭŀǊƤƴƤƴ ǳȅƎǳƭŀƴƳŀǎƤƴŘŀ 

ǇǊƻƎǊŀƳƭŀǊƤ ŜǘƪƛƭŜȅŜŎŜƪ ŘƤǒ ŦŀƪǘǀǊƭŜǊƛ ƛƴŎŜƭŜƳŜƪΣ ƪǳǊǳƳ ƛœƛ ƪŀǇŀǎƛǘŜ ŀǊŀǒǘƤǊƳŀǎƤ ȅŀǇƳŀƪΣ ǇǊƻƎǊŀƳƭŀǊƤƴ ǇŜǊŦƻǊƳŀƴǎ ƘŜŘŜŦƭŜǊƛ ŘǸȊŜȅƛƴŘŜ 

ŜǘƪƛƭƛƭƛƐƛƴƛ ŀƴŀƭƛȊ ŜǘƳŜƪ ǾŜ ƎŜƴŜƭ ŀǊŀǒǘƤǊƳŀƭŀǊ ȅŀǇƳŀƪΤ ŦƤǊǎŀǘƭŀǊƤ ōŜƭƛǊƭŜƳŜƪΣ Ŝǘƪƛƭƛƭƛƪ ǾŜ ǾŜǊƛƳƭƛƭƛƐƛ ǀƴƭŜȅŜƴ ǘŜƘŘƛǘƭŜǊŜ ƪŀǊǒƤ ǘŜŘōƛǊƭŜǊ ŀƭƳŀƪ 

× Tœ ƪƻƴǘǊƻƭ ǎƛǎǘŜƳƛƴƛƴ ƪǳǊǳƭƳŀǎƤΣ ǎǘŀƴŘŀǊǘƭŀǊƤƴƤƴ ǳȅƎǳƭŀƴƳŀǎƤ ǾŜ ƎŜƭƛǒǘƛǊƛƭƳŜǎƛ ƪƻƴǳƭŀǊƤƴŘŀ œŀƭƤǒƳŀƭŀǊ ȅŀǇƳŀƪΤ «ƴƛǾŜǊǎƛǘŜ Ǹǎǘ ȅǀƴŜǘƛƳƛƴ ƛœ 

ŘŜƴŜǘƛƳŜ ȅǀƴŜƭƛƪ ƛǒƭŜǾƛƴƛƴ ŜǘƪƛƭƛƭƛƐƛƴƛ ǾŜ ǾŜǊƛƳƭƛƭƛƐƛƴƛ ŀǊǘƤǊƳŀƪ ƛœƛƴ ƎŜǊŜƪƭƛ ƘŀȊƤǊƭƤƪƭŀǊƤ ȅŀǇƳŀƪ 
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II. ¢!wTI49  

× нтκоκнлмр ǘŀǊƛƘƭƛ ǾŜ ссоф ǎŀȅƤƭƤ .ŀȊƤ Yŀƴǳƴ ǾŜ Yŀƴǳƴ IǸƪƳǸƴŘŜ YŀǊŀǊƴŀƳŜƭŜǊƛƴ 5ŜƐƛǒǘƛǊƛƭƳŜǎƛ IŀƪƪƤƴŘŀ Yŀƴǳƴǳƴ рΦ ƳŀŘŘŜǎƛ ƛƭŜ у/3/1983 

ǘŀǊƛƘƭƛ ǾŜ нулф ǎŀȅƤƭƤ ¸ǸƪǎŜƪǀƐǊŜǘƛƳ YǳǊǳƳƭŀǊƤ ¢ŜǒƪƛƭŀǘƤ Yŀƴǳƴǳƴŀ ŀǒŀƐƤŘŀƪƛ ŜƪƭŜƴŜƴ мруΦ ƳŀŘŘŜ ƛƭŜ {ŀƐƭƤƪ .ƛƭƛƳƭŜǊƛ «ƴƛǾŜǊǎƛǘŜǎƛ ƪǳǊǳƭƳǳǒǘǳǊΦ 

× DŜƴŜƭ {ŜƪǊŜǘŜǊƭƛƐŜ ōŀƐƭƤ 5ŀƛǊŜ .ŀǒƪŀƴƭƤƪƭŀǊƤƴŘŀƴ ƻƭŀƴ {ǘǊŀǘŜƧƛ DŜƭƛǒǘƛǊƳŜ 5ŀƛǊŜ .ŀǒƪŀƴƭƤƐƤΣ Tǎǘŀƴōǳƭ IŀƳƛŘƛȅŜ YǸƭƭƛȅŜǎƛƴŘŜ Ƙƛzmet vermek 

ǸȊŜǊŜ ŀȅƴƤ ǘŀǊƛƘǘŜ ƪǳǊǳƭƳǳǒǘǳǊΦ 
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III. ¸9¢YTΣ Dmw9± ±9 {hw¦a[¦[¦Y[!wL 
 

 {ǘǊŀǘŜƧƛ DŜƭƛǒǘƛǊƳŜ 5ŀƛǊŜ .ŀǒƪŀƴƭƤƐƤƴƤƴ CƻƴƪǎƛȅƻƴƭŀǊƤ 

ü {ǘǊŀǘŜƧƛƪ ȅǀƴŜǘƛƳ ǾŜ ǇƭŀƴƭŀƳŀ 

 

V Misyon belirleme 

V YǳǊǳƳǎŀƭ ǾŜ ōƛǊŜȅǎŜƭ ƘŜŘŜŦƭŜǊ ƻƭǳǒǘǳǊƳŀ 

V Veri-ŀƴŀƭƛȊ ǾŜ ŀǊŀǒǘƤǊƳŀ-ƎŜƭƛǒǘƛǊƳŜ 

 

ü tŜǊŦƻǊƳŀƴǎ ǾŜ ƪŀƭƛǘŜ ǀƭœǸǘƭŜǊƛ ƎŜƭƛǒǘƛǊƳŜ 

 

ü ¸ǀƴŜǘƛƳ ōƛƭƎƛ ǎƛǎǘŜƳƛ 

 
 

ü Mali hizmetler 

 

V .ǸǘœŜ ǾŜ ǇŜǊŦƻǊƳŀƴǎ ǇǊƻƎǊŀƳƤ 

V Muhasebe, kesin hesap ve raporlama 

V Tœ ƪƻƴǘǊƻƭ 
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{ǘǊŀǘŜƧƛ DŜƭƛǒǘƛǊƳŜ 5ŀƛǊŜ .ŀǒƪŀƴƭƤƐƤƴƤƴ DǀǊŜǾ ǾŜ {ƻǊǳƳƭǳƭǳƪƭŀǊƤ  

ü ¦ƭǳǎŀƭ ƪŀƭƪƤƴƳŀ ǎǘǊŀǘŜƧƛ ǾŜ ǇƻƭƛǘƛƪŀƭŀǊƤΣ ȅƤƭƭƤƪ ǇǊƻƎǊŀƳ ǾŜ ƘǸƪǸƳŜǘ ǇǊƻƎǊŀƳƤ œŜǊœŜǾŜǎƛƴŘŜ ƛŘŀǊŜƴƛƴ ƻǊǘŀ ǾŜ ǳȊǳƴ ǾŀŘŜƭƛ ǎǘǊŀǘŜƧƛ ǾŜ ǇƻƭƛǘƛƪŀƭŀǊƤƴƤ 

ōŜƭƛǊƭŜƳŜƪΣ ŀƳŀœƭŀǊƤƴƤ ƻƭǳǒǘǳǊƳŀƪ ǸȊŜǊŜ ƎŜǊŜƪƭƛ œŀƭƤǒƳŀƭŀǊƤ ȅŀǇƳŀƪ 

ü «ƴƛǾŜǊǎƛǘŜƴƛƴ ƎǀǊŜǾ ŀƭŀƴƤƴŀ ƎƛǊŜƴ ƪƻƴǳƭŀǊŘŀ ǇŜǊŦƻǊƳŀƴǎ ǾŜ ƪŀƭƛǘŜ ǀƭœǸǘƭŜǊƛ ƎŜƭƛǒǘƛǊƳŜƪ ǾŜ ōǳ ƪŀǇǎŀƳŘŀ ǾŜǊƛƭŜŎŜƪ ŘƛƐŜǊ ƎǀǊŜǾƭŜri yerine getirmek 

ü «ƴƛǾŜǊǎƛǘŜ ȅǀƴŜǘƛƳƛ ƛƭŜ ƘƛȊƳŜǘƭŜǊƛƴ ƎŜƭƛǒǘƛǊƛƭƳŜǎƛ ǾŜ ǇŜǊŦƻǊƳŀƴǎƭŀ ƛƭƎƛƭƛ ōƛƭƎƛ ǾŜ ǾŜǊƛƭŜǊƛ ǘƻǇƭŀƳŀƪΣ ŀƴŀƭƛȊ ŜǘƳŜƪ ǾŜ ȅƻǊǳƳƭŀƳŀƪ 

ü «ƴƛǾŜǊǎƛǘŜƴƛƴ ƎǀǊŜǾ ŀƭŀƴƤƴŀ ƎƛǊŜƴ ƪƻƴǳƭŀǊŘŀΣ ƘƛȊƳŜǘƭŜǊƛ ŜǘƪƛƭŜȅŜŎŜƪ ŘƤǒ ŦŀƪǘǀǊƭŜǊƛ ƛƴŎŜƭŜƳŜƪΣ ƪǳǊǳƳ ƛœƛ ƪŀǇŀǎƛǘŜ ŀǊŀǒǘƤǊƳŀǎƤ yapmak, hizmetlerin 

ŜǘƪƛƭƛƭƛƐƛƴƛ ǾŜ ǘŀǘƳƛƴ ŘǸȊŜȅƛƴƛ ŀƴŀƭƛȊ ŜǘƳŜƪ ǾŜ ƎŜƴŜƭ ŀǊŀǒǘƤǊƳŀƭŀǊ ȅŀǇƳŀƪ 

ü ¸ǀƴŜǘƛƳ ōƛƭƎƛ ǎƛǎǘŜƳƭŜǊƛƴŜ ƛƭƛǒƪƛƴ ƘƛȊƳŜǘƭŜǊƛ ȅŜǊƛƴŜ ƎŜǘƛǊƳŜƪ 

ü {ǘǊŀǘŜƧƛ DŜƭƛǒǘƛǊƳŜ YǳǊǳƭǳƴǳƴ ǎŜƪǊŜǘŀǊȅŀ ƘƛȊƳŜǘƭŜǊƛƴƛ ȅǸǊǸǘƳŜƪ 

ü TȊƭŜȅŜƴ ƛƪƛ ȅƤƭƤƴ ōǸǘœŜ ǘŀƘƳƛƴƭŜǊƛƴƛ ŘŜ ƛœŜǊŜƴ «ƴƛǾŜǊǎƛǘŜ ōǸǘœŜǎƛƴƛΣ ǎǘǊŀǘŜƧƛƪ Ǉƭŀƴ ǾŜ ȅƤƭƭƤƪ ǇŜǊŦƻǊƳŀƴǎ ǇǊƻƎǊŀƳƤƴŀ ǳȅƎǳƴ ƻƭŀǊŀƪ ƘŀȊƤǊƭŀƳŀƪ ǾŜ 

«ƴƛǾŜǊǎƛǘŜ ŦŀŀƭƛȅŜǘƭŜǊƛƴƛƴ ōǳƴƭŀǊŀ ǳȅƎǳƴƭǳƐǳƴǳ ƛȊƭŜƳŜƪ ǾŜ ŘŜƐŜǊƭŜƴŘƛǊƳŜƪ 

ü aŜǾȊǳŀǘƤ ǳȅŀǊƤƴŎŀ ōŜƭƛǊƭŜƴŜŎŜƪ ōǸǘœŜ ǳȅƎǳƭŀƳŀ ǘŜōƭƛƐƭŜǊƛ œŜǊœŜǾŜǎƛƴŘŜΣ ŀȅǊƤƴǘƤƭƤ ƘŀǊŎŀƳŀ ǇǊƻƎǊŀƳƤ ƘŀȊƤǊƭŀƳŀƪ ǾŜ ƘƛȊƳŜǘ ƎŜǊŜƪǎƛƴƛƳƭŜǊƛ ŘƛƪƪŀǘŜ 

ŀƭƤƴŀǊŀƪ ǀŘŜƴŜƐƛƴ ƛƭƎƛƭƛ ōƛǊƛƳƭŜǊŜ ƎǀƴŘŜǊƛƭƳŜǎƛƴƛ ǎŀƐƭŀƳŀƪ 

ü .ǸǘœŜ ƪŀȅƤǘƭŀǊƤƴƤ ǘǳǘƳŀƪΣ ōǸǘœŜ ǳȅƎǳƭŀƳŀ ǎƻƴǳœƭŀǊƤƴŀ ƛƭƛǒƪƛƴ ǾŜǊƛƭŜǊƛ ǘƻǇƭŀƳŀƪΣ ŘŜƐŜǊƭŜƴŘƛǊƳŜƪ ǾŜ ōǸǘœŜ ƪŜǎƛƴ ƘŜǎŀōƤ ƛƭŜ Ƴŀƭƞ istatistikleri 

ƘŀȊƤrlamak 

ü TƭƎƛƭƛ ƳŜǾȊǳŀǘƤ œŜǊœŜǾŜǎƛƴŘŜ «ƴƛǾŜǊǎƛǘŜ ƎŜƭƛǊƭŜǊƛƴƛ ƳǳƘŀǎŜōŜƭŜǒǘƛǊƳŜƪΣ ƎŜƭƛǊ ǾŜ ŀƭŀŎŀƪƭŀǊƤƴƤƴ ǘŀƪƛǇ ǾŜ ǘŀƘǎƛƭ ƛǒƭŜƳƭŜǊƛƴƛ ȅǸǊǸǘƳŜƪ 

ü aǳƘŀǎŜōŜ ƘƛȊƳŜǘƭŜǊƛƴƛ ȅǸǊǸǘƳŜƪ 

ü IŀǊŎŀƳŀ ōƛǊƛƳƭŜǊƛ ǘŀǊŀŦƤƴŘŀƴ ƘŀȊƤǊƭŀƴŀƴ ōƛǊƛƳ ŦŀŀƭƛȅŜǘ ǊŀǇƻǊƭŀǊƤƴƤ Ŝǎŀǎ ŀƭŀǊŀƪ «ƴƛǾŜǊǎƛǘŜƴƛƴ ƛŘŀǊŜ ŦŀŀƭƛȅŜǘ ǊŀǇƻǊǳƴǳ ƘŀȊƤǊƭŀƳŀƪ 

ü «ƴƛǾŜǊǎƛǘŜƴƛƴ ƳǸƭƪƛȅŜǘƛƴŘŜ ǾŜȅŀ ƪǳƭƭŀƴƤƳƤƴŘŀ ōǳƭǳƴŀƴ ǘŀǒƤƴƤǊ ǾŜ ǘŀǒƤƴƳŀȊƭŀǊŀ ƛƭƛǒƪƛƴ ƛŎƳŀƭ ŎŜǘǾŜƭƭŜǊƛƴƛ ŘǸȊŜƴƭŜƳŜƪ 

ü TŘŀǊŜƴƛƴ ȅŀǘƤǊƤƳ ǇǊƻƎǊŀƳƤƴƤƴ ƘŀȊƤǊƭŀƴƳŀǎƤƴƤ ƪƻƻǊŘƛƴŜ ŜǘƳŜƪΣ ǳȅƎǳƭŀƳŀ ǎƻƴǳœƭŀǊƤƴƤ ƛȊƭŜƳŜƪ ǾŜ ȅƤƭƭƤƪ ȅŀǘƤǊƤƳ ŘŜƐŜǊƭŜƴŘƛǊƳŜ ǊŀǇƻǊǳƴǳ ƘŀȊƤǊƭŀƳŀƪ 

ü aŀƭƞ ƪŀƴǳƴƭŀǊƭŀ ƛƭƎƛƭƛ ŘƛƐŜǊ ƳŜǾȊǳŀǘƤƴ ǳȅƎǳƭŀƴƳŀǎƤ ƪƻƴǳǎǳƴŘŀ «ƴƛǾŜǊǎƛǘŜ Ǹǎǘ ȅǀƴŜǘƛŎƛ ǾŜ ƘŀǊŎŀƳŀ ȅŜǘƪƛƭƛƭŜǊƛƴŜ ƎŜǊŜƪƭƛ ōƛƭƎƛƭŜǊƛ ǎŀƐƭŀƳŀƪ ǾŜ 

ŘŀƴƤǒƳŀƴƭƤƪ ȅŀǇƳŀƪ 

ü mƴ Ƴŀƭƞ ƪƻƴǘǊƻƭ ŦŀŀƭƛȅŜǘƛƴƛ ȅǸǊǸǘƳŜƪ 

ü Tœ ƪƻƴǘǊƻƭ ǎƛǎǘŜƳƛƴƛƴ ƪǳǊǳƭƳŀǎƤΣ ǎǘŀƴŘŀǊǘƭŀǊƤƴƤƴ ǳȅƎǳƭŀƴƳŀǎƤ ǾŜ ƎŜƭƛǒǘƛǊƛƭƳŜǎƛ ƪƻƴǳƭŀǊƤƴŘŀ œŀƭƤǒƳŀƭŀǊ ȅŀǇƳŀƪΤ Ǹǎǘ ȅǀƴŜǘƛƳƛƴ ƛœ ŘŜƴŜǘƛƳŜ ȅǀƴŜƭƛƪ 

ƛǒƭŜǾƛƴƛƴ ŜǘƪƛƭƛƭƛƐƛƴƛ ǾŜ ǾŜǊƛƳƭƛƭƛƐƛƴƛ ŀǊǘƤǊƳŀƪ ƛœƛƴ ƎŜǊŜƪƭƛ ƘŀȊƤǊƭƤƪƭŀǊƤ ȅŀǇƳŀƪ 
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IV. ¢9 YT[!¢ ¸!tL{L 
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V. Tb{!b KAYNAKLARI 
 

«ƴǾŀƴƭŀǊƤƴŀ DǀǊŜ TŘŀǊƛ tŜǊǎƻƴŜƭ {ŀȅƤƭŀǊƤ 

«ƴǾŀƴ {ŀȅƤ 

5ŀƛǊŜ .ŀǒƪŀƴƤ 1 

 ǳōŜ aǸŘǸǊǸ   1* 

 ŜŦ 1 

±ΦIΦYΦTΦ     6**  

.ƛƭƎƛǎŀȅŀǊ TǒƭŜǘƳŜƴƛ 2 

Hizmetli 1 

!ǒœƤ        1***  

Toplam 13 
* 1(bir) ķube M¿d¿r¿ Yapē Ķĸleri ve Teknik Daire Baĸkanlēĵēnda 2547 sayēlē Y¿ksekºĵretim Kanununun 13/b maddesine gºre ge­ici olarak gºrevlendirilmiĸtir.  

**1 (bir) V.H.K.Ķ. 657 sayēlē Devlet Memurlarē Kanunuônun Ek-8 inci maddesine gºre kurumlar arasē ge­ici gºrevli olarak gºrevlendirilmiĸtir. 

** *2547 sayēlē Y¿ksekºĵretim Kanununun 13/b maddesine gºre Saĵlēk K¿lt¿r ve Spor Daire Baĸkanlēĵēndan ge­ici olarak gºrevlendirilmiĸtir. 

 

TŘŀǊƛ tŜǊǎƻƴŜƭƛƴ Cƛƛƭƛ 5ǳǊǳƳǳ-YŀŘǊƻƭŀǊƤƴƤƴ 5ƻƭǳκ.ƻǒ hǊŀƴƤ   

 
Birim AŘƤ 

{ƤƴƤŦƭŀǊƤƴŀ DǀǊŜ TŘŀǊƛ tŜǊǎƻƴŜƭ ¢ǸǊǸ 
 (657 4-C) 

Fiili Durum 
ό{ŀȅƤύ*  

YŀŘǊƻ 5ƻƭǳƭǳƪ hǊŀƴƤ 

Dolu Kadro .ƻǒ YŀŘǊƻ Toplam 

{ǘǊŀǘŜƧƛ DŜƭƛǒǘƛǊƳŜ 
5ŀƛǊŜ .ŀǒƪŀƴƭƤƐƤ 

DŜƴŜƭ TŘŀǊŜ IƛȊƳŜǘƭŜǊƛ {ƤƴƤŦƤ 10 10 11 21 
¸ŀǊŘƤƳŎƤ IƛȊƳŜǘƭŜǊ {ƤƴƤŦƤ 2 1 1 1 

Toplam 12 11 12 22 
*Ge­ici Gºrevlendirmeler Dahil Edilerek Ķdari Personelin Fiili Durumu Esas Alēnmēĸtēr. 
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9ƴƎŜƭƭƛ TŘŀǊƛ tŜǊǎƻƴŜƭƛƴ 5ŀƐƤƭƤƳƤ 

.ƛǊƛƳ !ŘƤ {ŀȅƤǎƤ 

{ǘǊŀǘŜƧƛ DŜƭƛǒǘƛǊƳŜ 5ŀƛǊŜ .ŀǒƪŀƴƭƤƐƤ 1 
 

Tablo-12 TŘŀǊƛ tŜǊǎƻƴŜƭƛƴ 9ƐƛǘƛƳ 5ǳǊǳƳǳ*  

.ƛǊƛƳ !ŘƤ TƭƪǀƐǊŜǘƛƳ hǊǘŀǀƐǊŜǘƛƳ mƴ [ƛǎŀƴǎ Lisans ¸ǸƪǎŜƪ 
Lisans 

Doktora Toplam 

Strateji 
DŜƭƛǒǘƛǊƳŜ 5ŀƛǊŜ 
.ŀǒƪŀƴƭƤƐƤ 

1 1  7 3  12 

 

tŜǊǎƻƴŜƭ IŀǊŜƪŜǘƭƛƭƛƐƛƴŜ Tƭƛǒƪƛƴ .ƛƭƎƛƭŜǊ 

 
.ƛǊƛƳ !ŘƤ 

 
tŜǊǎƻƴŜƭ ¢ǸǊǸ 

нлнм ¸ƤƭƤƴŘŀ !ǘŀƳŀǎƤ 
¸ŀǇƤƭŀƴ tŜǊǎƻƴŜƭ {ŀȅƤǎƤ 

нлнм ¸ƤƭƤƴŘŀ !ȅǊƤƭŀƴ tŜǊǎƻƴŜƭ {ŀȅƤǎƤ 

Emekli Tayin 

{ǘǊŀǘŜƧƛ DŜƭƛǒǘƛǊƳŜ 5ŀƛǊŜ 
.ŀǒƪŀƴƭƤƐƤ 

TŘŀǊƛ tŜǊǎƻƴŜƭ 2   
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VI. CT½TY{9[ .T[DT[9w 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

YŀǇŀƭƤ !ƭŀƴ .ƛƭƎƛƭŜǊƛ  

 
.ƛǊƛƳ !ŘƤ 

aǸƭƪƛȅŜǘ .ƛœƛƳƛ 
(Tahsis/Kira/Ortak 
YǳƭƭŀƴƤƳύ 

YŀǇŀƭƤ 
Alan 
(m2) 

Toplam 
Alan 
(m2) 

{ǘǊŀǘŜƧƛ DŜƭƛǒǘƛǊƳŜ 5ŀƛǊŜ .ŀǒƪŀƴƭƤƐƤ Tahsis 280 280 

TŘŀǊƛ !ƭŀƴƭŀǊ   

IƛȊƳŜǘ ¢ǸǊǸ 
ό!ƪŀŘŜƳƛƪκTŘŀǊƛύ 

hŘŀ {ŀȅƤǎƤ YŀǇŀǎƛǘŜ όYƛǒƛ {ŀȅƤǎƤύ Alan (m2) 

TŘŀǊƛ 5 12 280 
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VII. ¢9Ybh[hWT ±9 .T[T Ta ![¢ ¸!tL{L 
  

¸ŀȊƤƭƤƳƭŀǊ 

.ƛǊƛƳ !ŘƤ ¸ŀȊƤƭƤƳ !ŘƤ YǳƭƭŀƴƤƳ !ƳŀŎƤ {ŜǊǾƛǎƛ {ŀƐƭŀȅŀƴ YǳǊǳƳκCƛǊƳŀ !ŘƤ aŜƴǒŜƛ 
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.ǸǘǸƴƭŜǒƛƪ YŀƳǳ aŀƭƛ ¸ǀƴŜǘƛƳƛ 

.ƛƭƛǒƛƳ {ƛǎǘŜƳƛ ό.Ya¸{ύ 
Muhasebe Sistemi Hazine ve Maliye .ŀƪŀƴƭƤƐƤ Yerli 

aŀƭƛ ¸ǀƴŜǘƛƳ {ƛǎǘŜƳƛ όa¸{ύ IŀǊŎŀƳŀ ¸ǀƴŜǘƛƳƛ IŀȊƛƴŜ ǾŜ aŀƭƛȅŜ .ŀƪŀƴƭƤƐƤ Yerli 

¸ǀƴŜǘƛƳ .ƛƭƎƛ {ƛǎǘŜƳƛ ό¸.{ύ YŀƳǳ IŜǎŀǇƭŀǊƤƴƤƴ wŀǇƻǊƭŀƴƳŀǎƤ IŀȊƛƴŜ ǾŜ aŀƭƛȅŜ .ŀƪŀƴƭƤƐƤ Yerli 

Kamu Harcama ve Muhasabe 
.ƛƭƛǒƛƳ {ƛǎǘŜƳƛ όY.{ύ 

tŜǊǎƻƴŜƭ DƛŘŜǊƭŜǊƛƴƛƴ ¸ǀƴŜǘƛƳƛ IŀȊƛƴŜ ǾŜ aŀƭƛȅŜ .ŀƪŀƴƭƤƐƤ Yerli 

¢ŀǒƤƴƤǊ YŀȅƤǘ ǾŜ ¸ǀƴŜǘƛƳ {ƛǎǘŜƳƛ ό¢Y¸{ύ ¢ŀǒƤƴƤǊ TǒƭŜƳƭŜǊƛƴƛƴ ¸ǀƴŜǘƛƳƛ IŀȊƛƴŜ ǾŜ aŀƭƛȅŜ .ŀƪŀƴƭƤƐƤ Yerli 

Kesenek Bilgi Sistemi (SGK 
ah{Ttύ 

{ƻǎȅŀƭ DǸǾŜƴƭƛƪ tǊƛƳƛ 
mŘŜƳŜƭŜǊƛƴƛƴ ¸ǀƴŜǘƛƳƛ 

{ƻǎȅŀƭ DǸǾŜƴƭƛƪ YǳǊǳƳǳ Yerli 

.ŜȅŀƴƴŀƳŜ 5ǸȊŜƴƭŜƳŜ 
tǊƻƎǊŀƳƤ όŜ-beyanname) 

KDV1, KDV2 ve Muhtasar ve Prim 
IƛȊƳŜǘ .ŜȅŀƴƴŀƳŜƭŜǊƛƴƛƴ .ŜȅŀƴƤ 

DŜƭƛǊ TŘŀǊŜǎƛ .ŀǒƪŀƴƭƤƐƤ Yerli 

TƴǘŜǊƴŜǘ .ŀƴƪŀŎƤƭƤƐƤ ±ŀŘŜƭƛΣ ±ŀŘŜǎƛȊ ǾŜ tǊƻƧŜ mȊŜƭ 
IŜǎŀǇƭŀǊƤƴƤƴ TȊƭŜƴƳŜǎƛ 

¢ǸǊƪƛȅŜ ±ŀƪƤŦƭŀǊ .ŀƴƪŀǎƤ ¢Φ!ΦhΦ Yerli 

TƴǘŜǊƴŜǘ .ŀƴƪŀŎƤƭƤƐƤ ¢Ŝƪ IŀȊƛƴŜ YǳǊǳƳƭŀǊ IŜǎŀōƤƴƤƴ 
¸ǀƴŜǘƛƳƛ 

¢Φ/Φ ½ƛǊŀŀǘ .ŀƴƪŀǎƤ Yerli 

bŀƪƛǘ ¢ŀƭŜōƛ aƻŘǸƭǸ ¢Ŝƪ IŀȊƛƴŜ YǳǊǳƳƭŀǊ IŜǎŀōƤƴŘŀƴ 
bŀƪƛǘ ¢ŀƭŜǇ aƻŘǸƭǸ 

IŀȊƛƴŜ ǾŜ aŀƭƛȅŜ .ŀƪŀƴƭƤƐƤ Yerli 

.ǸǘœŜ ¸ǀƴŜǘƛƳ ǾŜ 
Enformasyon Sistemi (e-
ōǸǘœŜύ 

.ǸǘœŜ ǾŜ tŜǊŦƻǊƳŀƴǎ tǊƻƎǊŀƳƤ 
¸ǀƴŜǘƛƳƛ 

/ǳƳƘǳǊōŀǒƪŀƴƭƤƐƤ {ǘǊŀǘŜƧƛ ǾŜ .ǸǘœŜ .ŀǒƪŀƴƭƤƐƤ .ǸǘœŜ 
DŜƴŜƭ aǸŘǸǊƭǸƐǸ 

Yerli 

YŀƳǳ ¸ŀǘƤǊƤƳƭŀǊƤ .ƛƭƎƛ {ƛǎǘŜƳƛ 
(Ka-Ya) 

YŀƳǳ ¸ŀǘƤǊƤƳƭŀǊƤƴƤƴ ¸ǀƴŜǘƛƳƛ /ǳƳƘǳǊōŀǒƪŀƴƭƤƐƤ {ǘǊŀǘŜƧƛ ǾŜ .ǸǘœŜ .ŀǒƪŀƴƭƤƐƤ {ŜƪǘǀǊƭŜǊ 
ǾŜ YŀƳǳ ¸ŀǘƤǊƤƳƭŀǊƤ DŜƴŜƭ aǸŘǸǊƭǸƐǸ 

Yerli 

Tƭ ¸ŀǘƤǊƤƳƭŀǊƤ ¢ŀƪƛǇ {ƛǎǘŜƳƛ όT[¸!{ύ Tƭ ¸ŀǘƤǊƤƳƭŀǊƤƴƤƴ TȊƭŜƴƳŜǎƛ ǾŜ wŀǇƻǊƭŀƴƳŀǎƤ TœƛǒƭŜǊƛ .ŀƪŀƴƭƤƐƤ {ǘǊŀǘŜƧƛ 5ŀƛǊŜ .ŀǒƪŀƴƭƤƐƤ Yerli 

±ŀƭƛƭƛƪ aƻŘǸƭǸ Tƭ ¸ŀǘƤǊƤƳƭŀǊƤƴƤƴ TȊƭŜƴƳŜǎƛ ǾŜ wŀǇƻǊƭŀƴƳŀǎƤ Tǎǘŀƴōǳƭ ±ŀƭƛƭƛƐƛ Yerli 

aƛŎǊƻǎƻŦǘ ²ƛƴŘƻǿǎ TǒƭŜǘƛƳ 
Sistemi 

Excel, Word, Teams gibi Office 
.ƛƭŜǒŜƴƭŜǊƛ ƛƭŜ ¢ŜƳŜƭ TǒƭŜǘƛƳ {ƛǎǘŜƳƛ 

Microsoft ¸ŀōŀƴŎƤ 
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Bilgisayarlar 

.ƛǊƛƳ !ŘƤ .ƛƭƎƛǎŀȅŀǊ ¢ǸǊǸ {ŀȅƤǎƤ 

Strateji DŜƭƛǒǘƛǊƳŜ 5ŀƛǊŜ .ŀǒƪŀƴƭƤƐƤ aŀǎŀǸǎǘǸ 11 

Laptop 3 

Toplam 14 
 

5ƛƐŜǊ 5ƻƴŀƴƤƳ ¦ƴǎǳǊƭŀǊƤ 

.ƛǊƛƳ !ŘƤ 5ƻƴŀƴƤƳ !ŘƤ {ŀȅƤǎƤ 

{ǘǊŀǘŜƧƛ DŜƭƛǒǘƛǊƳŜ 5ŀƛǊŜ .ŀǒƪŀƴƭƤƐƤ ¸ŀȊƤŎƤ 5 

Fotokopi Makinesi 1 

Telefon 6 

Ciltleme Makinesi 1 

YŀƐƤǘ TƳƘŀ aŀƪƛƴŜǎƛ 1 

Telefon 7 
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VIII. {¦b¦[!b IT½a9¢[9w 
Tablo-16 Sunulan Hizmetler 
{ǘǊŀǘŜƧƛƪ ¸ǀƴŜǘƛƳ ǾŜ 
Planlama Birimi 

{ŀƐƭƤƪ .ƛƭƛƳƭŜǊƛ «ƴƛǾŜǊǎƛǘŜǎƛ {ǘǊŀǘŜƧƛƪ tƭŀƴƤ όнлнл-нлнпύ ȅŀȅƤƳƭŀƴŀǊŀƪ ǳȅƎǳƭŀƳŀȅŀ ōŀǒƭŀƴƳƤǒǘƤǊΦ {ǘǊŀǘŜƧƛƪ tƭŀƴƤƴ ǎǘǊŀǘŜƧƛƪ ƘŜŘŜŦ 
ƎǀǎǘŜǊƎŜƭŜǊƛƴƛƴ ƛȊƭŜƳŜȅŜ ŜƭǾŜǊƛǒƭƛ ƻƭƳŀƳŀǎƤ ǾŜ ƎǀǎǘŜǊƎŜƭŜǊŘŜƴ ōƛǊƛƳƭŜǊƛƴ ǎƻǊǳƳƭǳ ǘǳǘǳƭŀƳŀƳŀǎƤ ǎŜōŜōƛȅƭŜ ƎŜǊœŜƪƭŜǒŜƳŜƳƛǒǘƛǊΦ  

{ǘǊŀǘŜƧƛ DŜƭƛǒǘƛǊƳŜ 5ŀƛǊŜ .ŀǒƪŀƴƭƤƐƤ нлнл ¸ƤƭƤ .ƛǊƛƳ CŀŀƭƛȅŜǘ wŀǇƻǊǳ ƘŀȊƤǊƭŀƴŀǊŀƪ ǇŀȅŘŀǒƭŀǊ ǾŜ ƪŀƳǳƻȅǳƴǳƴ ōƛƭƎƛǎƛƴŜ ǎǳƴǳƭƳǳǒǘur.  

{ŀƐƭƤƪ .ƛƭƛƳƭŜǊƛ «ƴƛǾŜǊǎƛǘŜǎƛ нлнл ¸ƤƭƤ TŘŀǊŜ CŀŀƭƛȅŜǘ wŀǇƻǊǳ ƘŀȊƤǊƭŀƴŀǊŀƪ ƪŀƳǳƻȅǳƴǳƴ ōƛƭƎƛǎƛƴŜ ǎǳƴǳƭƳǳǒ ǾŜ /ǳƳƘǳǊōŀǒƪŀƴƭƤƐƤ ile 
{ŀȅƤǒǘŀȅ .ŀǒƪŀƴƭƤƐƤƴŀ ƎǀƴŘŜǊƛƭƳƛǒǘƛǊΦ 

¸ǸƪǎŜƪǀƐǊŜǘƛƳ YŀƭƛǘŜ YǳǊǳƭǳƴǳƴ YǳǊǳƳǎŀƭ 5Ƥǒ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ ǀƴŎŜǎƛƴŘŜ ƘŀȊƤǊƭŀƴŀƴ {ŀƐƭƤƪ .ƛƭƛƳƭŜǊƛ «ƴƛǾŜǊǎƛǘŜǎƛ YǳǊǳƳǎŀƭ 
Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ ƛœƛƴ {ǘǊŀǘŜƧƛ DŜƭƛǒǘƛǊƳŜ 5ŀƛǊŜ .ŀǒƪŀƴƭƤƐƤƴƤƴ ǎŀƐƭŀƳŀǎƤ ƎŜǊŜƪŜƴ ƪŀƭƛǘŜ ƎǸǾŜƴŎŜ ǎƛǎǘŜƳƛ ǾŜǊƛƭŜǊƛ 
ǎǳƴǳƭƳǳǒǘǳǊΦ YŀƭƛǘŜ ǀƭœǸǘƭŜǊƛƴƛƴƛƴ ƛȅƛƭŜǒǘƛǊƛƭŜōƛƭƳŜǎƛ ƛœƛƴ ŀƭƤƴŀƴ ǀƴƭŜƳƭŜǊ «ǎǘ ¸ǀƴŜǘƛƳŜ ǎǳƴǳƭƳǳǒǘǳǊΦ  

 
 
 
 
 
 
 
.ǸǘœŜ ǾŜ tŜǊŦƻǊƳŀƴǎ 
tǊƻƎǊŀƳƤ .ƛǊƛƳƛ 
 
 
 
 
 
 
 
.ǸǘœŜ ǾŜ tŜǊŦƻǊƳŀƴǎ 
tǊƻƎǊŀƳƤ .ƛǊƛƳƛ 

{ŀƐƭƤƪ .ƛƭƛƳƭŜǊƛ «ƴƛǾŜǊǎƛǘŜǎƛƴƛƴ нлнм ȅƤƭƤ ōǸǘœŜǎƛƴƛƴ !ȅǊƤƴǘƤƭƤ IŀǊŎŀƳŀ ǾŜ CƛƴŀƴǎƳŀƴ tǊƻƎǊŀƳƭŀǊƤ ό!Itκ!Ctύ ƘŀȊƤǊƭŀƴŀǊŀƪΣ 
/ǳƳƘǳǊōŀǒƪŀƴƭƤƐƤƴƤƴ ƻƴŀȅƤƴŀ ǎǳƴǳƭƳǳǒΤ !ItΩƴƛƴ ƻƴŀȅƭŀƴƳŀǎƤƴƤ ƳǸǘŜŀƪƛǇ ōǸǘœŜ ƛǒƭŜƳƭŜǊƛƴŜ ōŀǒƭŀƴƳƤǒǘƤǊΦ 

mŘŜƴŜƪ ȅŜǘŜǊǎƛȊƭƛƐƛ ǎŜōŜōƛȅƭŜ ǎƻǊǳƴ ȅŀǒŀƴŀƴ ǘŜǊǘƛǇƭŜǊŜ ȅƤƭ ƛœƛƴŘŜ ŀƭǘ ŦŀŀƭƛȅŜǘƭŜǊ ŀǊŀǎƤ ǾŜȅŀ ƪǳǊǳƳ ƛœƛ ŀƪǘŀǊƳŀ ȅƻƭǳȅƭŀ ǀŘŜƴŜƪƭŜǊ 
ƎǀƴŘŜǊƛƭƳƛǒǘƛǊΦ mŘŜƴŜƪ ƪƤǎƤǘƭŀǊƤƴƤƴ ŀǒƤƭŀōƛƭƳŜǎƛ ƛœƛƴ «ƴƛǾŜǊǎƛǘŜ ƛœ ƛƳƪŃƴƭŀǊƤȅƭŀ ƭƛƪƛǘ ƪŀǊǒƤƭƤƐƤ ǾŜ ƎŜƭƛǊ ŦŀȊƭŀǎƤ ǀŘŜƴŜƪ ŜƪƭŜmeler  
ȅŀǇƤƭŀǊŀƪΣ ƪŀƳǳ ƪŀȅƴŀƪƭŀǊƤƴƤƴ Ŝǘƪƛƴ ǾŜ ǾŜǊƛƳƭƛ ƪǳƭƭŀƴƤƭƳŀǎƤƴŘŀ ƘŀȊƛƴŜȅŜ ŘŀƘŀ ŀȊ ȅǸƪ ƻƭǳƴƳŀǎƤ ǇǊŜƴǎƛōƛ ǳȅƎǳƭŀƴƳƤǒǘƤǊΦ 

tŜǊǎƻƴŜƭ ƎƛŘŜǊƭŜǊƛƴƛ ƪŀǊǒƤƭŀƳŀ ǀŘŜƴŜƐƛ ǾŜ ȅŜŘŜƪ ǀŘŜƴŜƪǘŜƴ ƪŀǊǒƤƭŀƴƳŀƪ ǸȊŜǊŜ ƳǳŀŎŎŜƭ ƘŃƭŜ ƎŜƭŜƴ {ƻǎȅŀƭ DǸǾŜƴƭƛƪ YǳǊǳƳǳƴǳƴ 
ŦŀǘǳǊŀƭƤ ŀƭŀŎŀƪƭŀǊƤ ǾŜ DǸƭƘŀƴŜ YǸƭƭƛȅŜǎƛƴƛƴ ŜƭŜƪǘǊƛƪ ǾŜ ŘƻƐŀƭƎŀȊ ōƻǊœƭŀǊƤ ƛœƛƴ Ŝƪ ǀŘŜƴŜƪ ǘŀƭŜōƛƴŘŜ ōǳƭǳƴǳƭƳǳǒ ǾŜ ŀƪǘŀǊƤƭŀƴ 
ǀŘŜƴŜƪƭŜǊƭŜ ƳǳŀŎŎŜƭ ōƻǊœƭŀǊ ǀŘŜƴƳƛǒǘƛǊΦ 

{ŀƐƭƤƪ .ƛƭƛƳƭŜǊƛ «ƴƛǾŜǊǎƛǘŜǎƛƴƛƴ нлнн ȅƤƭƤ ōǸǘœŜǎƛ рлму ǎŀȅƤƭƤ YŀƳǳ aŀƭƛ ¸ǀƴŜǘƛƳƛ ǾŜ YƻƴǘǊƻƭ Yŀƴǳƴǳƴǳƴ фΦ ƳŀŘŘŜǎƛ ƎŜǊŜƐƛƴŎe 
ǇŜǊŦƻǊƳŀƴǎ ŜǎŀǎƭƤ ōǸǘœŜƭŜƳŜȅŜ ǳȅƎǳƴ ƻƭŀǊŀƪ ƘŀȊƤǊƭŀƴƳƤǒ ǾŜ /ǳƳƘǳǊōŀǒƪŀƴƭƤƐƤƴŀ ǎǳƴǳƭƳǳǒǘǳǊΦ hǊǘŀ ±ŀŘŜƭƛ tǊƻƎǊŀƳƤƴ όнлнн-
нлнпύ ƛƭŃƴƤƴŘŀƴ ǎƻƴǊŀ ȅŜƴƛŘŜƴ ōŜƭƛǊƭŜƴŜƴ ǘŀǾŀƴƭŀǊ ǸȊŜǊƛƴŘŜƴ /ǳƳƘǳǊōŀǒƪŀƴƭƤƐƤ {ǘǊŀǘŜƧƛ ǾŜ .ǸǘœŜ .ŀǒƪŀƴƭƤƐƤ ǘŀǊŀŦƤƴŘŀƴ ¢.aa 
tƭŀƴ ǾŜ .ǸǘœŜ YƻƳƛǎȅƻƴǳƴŀ ǎǳƴǳƭŀƴ нлнн ȅƤƭƤ ōǸǘœŜǎƛ ŀȅƴŜƴ ƪŀōǳƭ ŜŘƛƭƳƛǒ ǾŜ ¢.aa DŜƴŜƭ YǳǊǳƭǳƴŘŀ ȅŀǎŀƭŀǒƳƤǒǘƤǊΦ 

tŜǊŦƻǊƳŀƴǎ ŜǎŀǎƭƤ ōǸǘœŜƭŜƳŜȅŜ ƎŜœƛƭƳŜǎƛ ƛƭŜ ōƛǊƭƛƪǘŜ нлнн ȅƤƭƤ ǇǊƻƎǊŀƳ ōǸǘœŜǎƛΣ ǇŜǊŦƻǊƳŀƴǎ ǇǊƻƎǊŀƳƤ ƛƭŜ ǳȅƎǳƭŀƴŀŎŀƐƤƴŘŀƴ {ŀƐƭƤƪ 
.ƛƭƛƳƭŜǊƛ «ƴƛǾŜǊǎƛǘŜǎƛ нлнн ¸ƤƭƤ tŜǊŦƻǊƳŀƴǎ tǊƻƎǊŀƳƤ ƘŀȊƤǊƭŀƴƳƤǒ ǾŜ ǎƻǊǳƳƭǳ ōƛǊƛƳƭŜǊŘŜƴ ǇŜǊŦƻǊƳŀƴǎ ƘŜŘŜŦƭŜǊƛΣ ȅƤƭ ƛœƛ ƛȊƭŜƳŜ ǾŜ 
ŘŜƐŜǊƭŜƴŘƛǊƳŜƭŜǊƛƴƛƴ ȅŀǇƤƭƳŀǎƤ ƛœƛƴ ŀƭƤƴƳƤǒǘƤǊΦ 

{ŀƐƭƤƪ .ƛƭƛƳƭŜǊƛ «ƴƛǾŜǊǎƛǘŜǎƛ нлнн ¸ƤƭƤ ¸ŀǘƤǊƤƳ tǊƻƎǊŀƳƤΣ ǘŀǊƛƘƛ ōƛƴŀ ǊŜǎǘƻǊŀǎȅƻƴǳΣ ŘŜǇǊŜƳ Ǌƛǎƪƛ ǎŜōŜōƛȅƭŜ ȅƤƪƤƭƤǇ ȅŜƴƛŘŜƴ ȅŀǇƤƭƳŀǎƤ 
ƎŜǊŜƪŜƴ ŜƐƛǘƛƳ ǾŜ ƛŘŀǊƛ ōƛƴŀƭŀǊ ǾŜ DǸƭƘŀƴŜ YǸƭƭƛȅŜǎƛƴŘŜƪƛ ƛƘǘƛǎŀǎ ƳŜǊƪŜȊƭŜǊƛƴƛƴ ƛƴǒŀŀǘƭŀǊƤ ǀƴŎŜƭƛƪƭŜǊƛȅƭŜ ōŜƭƛǊƭŜƴƛǇ 
/ǳƳƘǳǊōŀǒƪŀƴƭƤƐƤƴŀ ǎǳƴǳƭƳǳǒǘǳǊΦ 



20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

¸ŀǘƤǊƤƳƭŀǊŘŀƪƛ ƎŜǊœŜƪƭŜǒƳŜƭŜǊ ŀȅƭƤƪ ŘǀƴŜƳƭŜǊ ƛǘƛōŀǊƛȅƭŜ Tǎǘŀƴōǳƭ ±ŀƭƛƭƛƐƛ ¸ŀǘƤǊƤƳ aƻŘǸƭǸƴŜΣ оΩŜǊ ŀȅƭƤƪ ŘǀƴŜƳƭŜǊ ƛǘƛōŀǊƛȅƭŜ TœƛǒƭŜǊƛ 
.ŀƪŀƴƭƤƐƤ {ǘǊŀǘŜƧƛ 5ŀƛǊŜ .ŀǒƪŀƴƭƤƐƤƴƤƴ Tƭ ¸ŀǘƤǊƤƳƭŀǊƤ ¢ŀƪƛǇ {ƛǎǘŜƳƛƴŜ ǾŜ /ǳƳƘǳǊōŀǒƪŀƴƭƤƐƤ {ǘǊŀǘŜƧƛ ǾŜ .ǸǘœŜ .ŀǒƪŀƴƭƤƐƤ {ŜƪǘǀǊler ve 
YŀƳǳ ¸ŀǘƤǊƤƳƭŀǊƤ DŜƴŜƭ aǸŘǸǊƭǸƐǸƴǸƴ YŀƳǳ ¸ŀǘƤǊƤƳƭŀǊƤ .ƛƭƎƛ {ƛǎǘŜƳƛƴŜ ƎƛǊƛƭƳƛǒǘƛǊΦ Tƭ YƻƻǊŘƛƴŀǎȅƻƴ YǳǊǳƭǳ ǘƻǇƭŀƴǘƤƭŀǊƤƴŀ ǘŜƳŜƭ 
ǘŜǒƪƛƭ ŜǘƳŜƪ ǸȊŜǊŜ ȅŀǘƤǊƤƳ ƛȊƭŜƳŜ ōƛƭƎƛƭŜǊƛ Tǎǘŀƴōǳƭ ±ŀƭƛƭƛƐƛ Tƭ tƭŀƴƭŀƳŀ ǾŜ YƻƻǊŘƛƴŀǎȅƻƴ aǸŘǸǊƭǸƐǸƴŜ ǎǳƴǳƭƳǳǒΣ ȅŀǘƤǊƤƳ 
ƎŜǊœŜƪƭŜǒƳŜƭŜǊƛƴŘŜƪƛ ǎƻǊǳƴƭŀǊƤ œǀȊƳŜƪ ǸȊŜǊŜ ǘŜŘōƛǊƭŜǊ ŀƭƤƴƳƤǒǘƤǊΦ 
 
 

Muhasebe, Kesin Hesap 
ve Raporlama Birimi 
 
 
 
 
 
 

¢ŀƘŀƪƪǳƪ ŜŘŜƴ ƳŜƳǳǊΣ ǎǀȊƭŜǒƳŜƭƛ ǇŜǊǎƻƴŜƭΣ ƛǒœƛΣ ƎŜœƛŎƛ ǾŜ ŘƛƐŜǊ ǇŜǊǎƻƴŜƭ ƎƛŘŜǊƭŜǊƛƴƛƴ ƳǳƘŀǎŜōŜƭŜǒǘƛǊƛƭƳŜǎƛΣ ǀŘŜƳŜ ŜǾǊŀƪƭŀǊƤƴƤn 
aŜǊƪŜȊƛ ¸ǀƴŜǘƛƳ IŀǊŎŀƳŀ .ŜƭƎŜƭŜǊƛ ¸ǀƴŜǘƳŜƭƛƐƛƴŜ ǾŜ !ƴŀƭƛǘƛƪ .ǸǘœŜ {ƤƴƤŦƭŀƴŘƤǊƳŀǎƤƴŀ ƎǀǊŜ ǳȅƎǳƴƭǳƐǳƴǳƴ ŘŜƴŜǘƛƳƛ ǾŜ 
ǀŘŜƳŜƭŜǊƛƴ ƎŜǊœŜƪƭŜǒǘƛǊƛƭƳŜǎƛ ǎŀƐƭŀƴƳƤǒǘƤǊΦ 

{ƻǎȅŀƭ DǸǾŜƴƭƛƪ YǳǊǳƳǳƴŀ ȅŀǇƤƭŀƴ ƪŜǎƛƴǘƛƭŜǊ aǳƘǘŀǎŀǊ ǾŜ tǊƛƳ IƛȊƳŜǘ .ŜȅŀƴƴŀƳŜǎƛ ƛƭŜ ƛƭƎƛƭƛ ŘǀƴŜƳŘŜ ōŜȅŀƴ ŜŘƛƭƛǇ ǀŘŜƴƳƛǒǘƛǊΦ 

Iŀƪ ǎŀƘƛǇƭŜǊƛƴŜ ȅŀǇƤƭŀƴ ǀŘŜƳŜƭŜǊŘŜƴ ƪŜǎƛƭŜƴ ŘŀƳƎŀ ǾŜǊƎƛƭŜǊƛΣ ƎŜƭƛǊ ǾŜǊƎƛǎƛΣ ƪŀǘƳŀ ŘŜƐŜǊ ǾŜǊƎƛƭŜǊƛ ƛƭƎƛƭƛ ŘǀƴŜƳŘŜ ōŜȅŀƴ ŜŘƛƭƛǇ 
ǀŘŜƴƳƛǒǘƛǊΦ 

{ŜƴŘƛƪŀ ŀƛŘŀǘƤΣ h¸!Y ŀƛŘŀǘƤΣ ƪŜŦŀƭŜǘ ŀƛŘŀǘƤ Ǝƛōƛ ƪŜǎƛƴǘƛƭŜǊƛƴ ƛƭƎƛƭƛ ƪǳǊǳƭǳǒƭŀǊŀ ǀŘŜƴƳŜǎƛ ǎŀƐƭŀƴƳƤǒǘƤǊΦ 

Harcama birimlerinin mal ve hizmet ŀƭƤƳƭŀǊƤΣ ǘǊŀƴǎŦŜǊ ǀŘŜƳŜƭŜǊƛ ǾŜ ǎŜǊƳŀȅŜ ƎƛŘŜǊƭŜǊƛƴŜ ƛƭƛǒƪƛƴ ȅŀǇǘƤƪƭŀǊƤ ƎƛŘŜǊƭŜǊƛƴ 
ƳǳƘŀǎŜōŜƭŜǒǘƛǊƛƭƳŜǎƛ ǾŜ ǀŘŜƳŜ ŜǾǊŀƪƭŀǊƤƴƤƴ ƛƭƎƛƭƛ ƳŜǾȊǳŀǘŀ ǳȅƎǳƴƭǳƐǳ ǎŀƐƭŀƴƳƤǒǘƤǊΦ 

IŀǊŎŀƳŀ ōƛǊƛƳƭŜǊƛ ŀǊŀǎƤƴŘŀƪƛ ŘŜǾǊŜǘƳŜΣ ŘŜǾǊŀƭƳŀ Ǝƛōƛ ǘŀǒƤƴƤǊ ƛǒƭŜƳƭŜǊƛƴƛƴ ƳǳƘŀǎŜōŜƭŜǒǘƛǊƛƭƳŜǎƛ ǎŀƐƭŀƴƳƤǒΣ ƪŜǎƛƴ ƘŜǎŀōŀ Ŝǎŀǎ 
ǘŜǒƪƛƭ ŜŘŜŎŜƪ ǘŀǒƤƴƤǊ ƪƻƴǎƻƭƛŘŀǎȅƻƴ ƛǒƭŜƳƭŜǊƛ ǎŀƐƭŀƴƳƤǒǘƤǊΦ 

{ŀƐƭƤƪ .ƛƭƛƳƭŜǊƛ «ƴƛǾŜǊǎƛǘŜǎƛ нлнм ¸ƤƭƤ YŜǎƛƴ IŜǎŀōƤ ƘŀȊƤǊƭŀƴŀǊŀƪ IŀȊƛƴŜ ǾŜ aŀƭƛȅŜ .ŀƪŀƴƭƤƐƤ ƛƭŜ {ŀȅƤǒǘŀȅ .ŀǒƪŀƴƭƤƐƤƴŀ ƎǀƴŘŜǊƛƭƳƛǒǘƛǊΦ 

Tœ YƻƴǘǊƻƭ .ƛǊƛƳƛ 
 

IŀǊŎŀƳŀ ōƛǊƛƳƭŜǊƛƴƛƴ ǘŀŀƘƘǸǘ ŜǾǊŀƪƭŀǊƤ ǾŜ ǎǀȊƭŜǒƳŜ ǘŀǎŀǊƤƭŀǊƤ ǀƴ ƳŃƭƛ ƪƻƴǘǊƻƭŜ ǘŃōƛ ǘǳǘǳƭŀǊŀƪ «ƴƛǾŜǊǎƛǘŜƴƛƴ ōǸǘœŜǎƛΣ ōǸǘœŜ ǘŜǊǘƛōƛΣ 
ƪǳƭƭŀƴƤƭŀōƛƭƛǊ ǀŘŜƴŜƪ ǘǳǘŀǊƤΣ ƘŀǊŎŀƳŀ ǇǊƻƎǊŀƳƤΣ ŦƛƴŀƴǎƳŀƴ ǇǊƻƎǊŀƳƤΣ ƳŜǊƪŜȊƛ ȅǀƴŜǘƛƳ ōǸǘœŜ ƪŀƴǳƴǳ ǾŜ ŘƛƐŜǊ Ƴŀƭƞ ƳŜǾȊǳŀǘ 
ƘǸƪǸƳƭŜǊƛƴŜ ǳȅƎǳƴƭǳƐǳ ǾŜ ƪŀȅƴŀƪƭŀǊƤƴ ŜǘƪƛƭƛΣ ŜƪƻƴƻƳƛƪ ǾŜ ǾŜǊƛƳƭƛ ōƛǊ ǒŜƪƛƭŘŜ ƪǳƭƭŀƴƤƭƳŀǎƤ ȅǀƴƭŜǊƛƴŘŜƴ ƪƻƴǘǊƻƭ ŜŘƛƭƳƛǒǘƛǊΦ 

Tœ YƻƴǘǊƻƭ {ƛǎǘŜƳƛƴƛƴ ƪǳǊǳƭƳŀǎƤ ƛœƛƴ ŀƭƤƴŀƴ ǘŜŘōƛǊƭŜǊ ǾŜ ƛƘǘƛȅŀœƭŀǊ «ƴƛǾŜǊǎƛǘŜ Ǹǎǘ ȅǀƴŜǘƛƳƛƴŜ ǎǳƴǳƭƳǳǒǘǳǊΦ 

tǊƻƧŜƭŜǊ ǾŜ mȊŜƭ IŜǎŀǇ 
Birimi 

.ƛƭƛƳǎŜƭ !ǊŀǒǘƤǊƳŀ tǊƻƧŜƭŜǊƛ YƻƻǊŘƛƴŀǘǀǊƭǸƐǸΣ ¢ŜƪƴƻǇƻƭ Tǎǘŀƴōǳƭ ǾŜ ¢ŜƪƴƻǇƻƭƛǎ ¢Φ¢ΦhΦΩƴǳƴ ƳŜǊƪŜȊƛ ȅǀƴŜǘƛƳ ōǸǘœŜǎƛ ŘƤǒƤƴŘŀƪƛ ǀȊel 
ƘŜǎŀǇƭŀǊƭŀ ȅǸǊǸǘǘǸƐǸ ōƛƭƛƳǎŜƭ ŀǊŀǒǘƤǊƳŀ ǇǊƻƧŜƭŜǊƛƴƛƴ ƳǳƘŀǎŜōŜ ƛǒƭŜƳƭŜǊƛ ȅǸǊǸǘǸƭƳǸǒǘǸǊΦ 

9ǾǊŀƪ YŀȅƤǘ ǾŜ 5ŜǎǘŜƪ 
Hizmetleri Birimi 

aǳƘŀǎŜōŜƭŜǒǘƛǊƳŜƪ ǸȊŜǊŜ ƎŜƭŜƴ ǀŘŜƳŜ ŜǾǊŀƪƭŀǊƤƴƤƴ ŜƭŜƪǘǊƻƴƛƪ ƻǊǘŀƳŘŀ ƪŀȅƤǘ ƛǒƭŜƳƭŜǊƛΣ ƛƭƎƛƭƛ ōƛǊƛƳŜ ǎŜǾƪƛΣ ƳǳƘŀǎŜōŜƭŜǒǘƛǊƛƭƳŜǎi 
ǎƻƴǊŀǎƤ ŀǊǒƛǾ ƘƛȊƳŜǘƭŜǊƛƴƛƴ ǎŀƐƭŀƴƳŀǎƤΤ ȊƛƳƳŜǘƭŜ ƎƛŘŜƴ ŜǾǊŀƪƭŀǊƤƴ ǎŜǾƪ ƛǒƭŜƳƭŜǊƛ ƎŜǊœŜƪƭŜǒǘƛǊƛƭƳƛǒǘƛǊΦ 
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!Φ [T59w[TYΣ ¸mb9¢Ta ǾŜ Y![T¢9 
A.1. Liderlik ve Kalite 

 

 1 2 3 4 5 

 

 

A.1.2. Liderlik 

 

LƛŘŜǊƭƛƪ ŀƴƭŀȅƤǒƤ ǾŜ ƪƻƻǊŘƛƴŀǎȅƻƴ ƪǸltǸrǸ yerleǒmiǒtir. Liderler 

ƪǳǊǳƳǳƴ ŘŜƐŜǊƭŜǊƛ ǾŜ ƘŜŘŜŦƭŜǊƛ ŘƻƐǊǳƭǘǳǎǳƴŘŀ ǎǘǊŀǘŜƧƛƭŜǊƛƴƛƴ 

ȅŀƴƤ ǎƤǊŀΤ ȅŜǘƪƛ ǇŀȅƭŀǒƤƳƤƴƤΣ ƛƭƛǒƪƛƭŜǊƛΣ ȊŀƳŀƴƤΣ ƪǳǊǳƳǎŀƭ 

ƳƻǘƛǾŀǎȅƻƴ ǾŜ ǎǘǊŜǎƛ ŘŜ Ŝǘƪƛƴ ǾŜ ŘŜƴƎŜƭƛ ōƛœƛƳŘŜ 

ȅǀƴŜǘƳŜƪǘŜŘƛǊΦ 

Akademik ve idari birimler ile yǀƴŜǘƛƳ ŀǊŀǎƤƴŘŀ Ŝǘƪƛƴ ōƛǊ 

iletiǒim aƐƤ ƻƭǳǒturulmuǒtur.  

Liderlik ǎǸǊŜœƭŜǊƛ ǾŜ ƪŀƭƛǘŜ ƎǸǾŜƴŎŜǎƛ ƪǸƭǘǸǊǸƴǸƴ 

ƛœǎŜƭƭŜǒǘƛǊƛƭƳŜǎƛ ǎǸrekli deƐerlendirilmektedir.  

  

 

Kurumda kalite 

ƎǸǾŜƴŎŜǎƛ ǎƛǎǘŜƳƛƴƛƴ 

ȅǀƴŜǘƛƭƳŜǎƛ ǾŜ ƪŀƭƛǘŜ 

ƪǸƭǘǸǊǸƴǸƴ 

ƛœǎŜƭƭŜǒǘƛǊƛƭƳŜǎƛƴƛ 

destekleyen etkin bir 

ƭƛŘŜǊƭƛƪ ȅŀƪƭŀǒƤƳƤ 

ōǳƭǳƴƳŀƳŀƪǘŀŘƤǊΦ  

 

Kurumda liderlerin 

ƪŀƭƛǘŜ ƎǸǾŜƴŎŜǎƛ 

sisteminin 

ȅǀƴŜǘƛƳƛ ǾŜ 

ƪǸƭǘǸǊǸƴǸƴ 

ƛœǎŜƭƭŜǒǘƛǊƛƭƳŜǎƛ 

konusunda 

ǎŀƘƛǇƭƛƐƛ ǾŜ 

motivasyonu 

ōǳƭǳƴƳŀƪǘŀŘƤǊΦ  

Kurumun geneline 

ȅŀȅƤƭƳƤǒΣ ƪŀƭƛǘŜ 

ƎǸǾŜƴŎŜǎƛ ǎƛǎǘŜƳƛ 

ǾŜ ƪǸƭǘǸǊǸƴǸƴ 

ƎŜƭƛǒƛƳƛƴƛ 

destekleyen etkin 

liderlik 

ǳȅƎǳƭŀƳŀƭŀǊƤ 

bulunmaktadƤǊΦ 

[ƛŘŜǊƭƛƪ ǳȅƎǳƭŀƳŀƭŀǊƤ ǾŜ 

ōǳ ǳȅƎǳƭŀƳŀƭŀǊƤƴ ƪŀƭƛǘŜ 

ƎǸǾŜƴŎŜǎƛ ǎƛǎǘŜƳƛ ǾŜ 

ƪǸƭǘǸǊǸƴǸƴ ƎŜƭƛǒƛƳƛƴŜ 

ƪŀǘƪƤǎƤ ƛȊƭŜƴƳŜƪǘŜ ǾŜ 

ōŀƐƭƤ ƛȅƛƭŜǒǘƛǊƳŜƭŜǊ 

ƎŜǊœŜƪƭŜǒǘƛǊƛƭƳŜƪǘŜŘƛǊΦ 

TœǎŜƭƭŜǒǘƛǊƛƭƳƛǒΣ 

sistematik, 

ǎǸǊŘǸǊǸƭŜōƛƭƛǊ ǾŜ 

ǀǊƴŜƪ ƎǀǎǘŜǊƛƭŜōƛƭƛǊ 

uygulamalar 

ōǳƭǳƴƳŀƪǘŀŘƤr. 

 

mǊƴŜƪ YŀƴƤǘƭŀǊ 

¶ нлнл ¸ƤƭƤ .ƛǊƛƳ CŀŀƭƛȅŜǘ wŀǇƻǊǳƴŀ DǀǊŜ άaƛǎȅƻƴέŘŀ .ŜƭƛǊǘƛƭŜƴ YŀƭƛǘŜ {ǘŀƴŘŀǊǘƭŀǊƤƴƤƴ .ŜƴƛƳǎŜƴƳŜǎƛ 

¶ {ǘǊŀǘŜƧƛƪ ¸ǀƴŜǘƛƳ ǾŜ tƭŀƴƭŀƳŀ .ƛǊƛƳƛƴŜ YŀƭƛǘŜ YŀǇǎŀƳƤƴŘŀ ±ŜǊƛƭŜƴ {ƻǊǳƳƭǳƭǳƪƭŀǊΥ 

¶ {ǘŀƴŘŀǊǘ ǳȅƎǳƭŀƳŀƭŀǊ ǾŜ ƳŜǾȊǳŀǘƤƴ ȅŀƴƤ ǎƤǊŀΤ ƪǳǊǳƳǳƴ ƛƘǘƛȅŀœƭŀǊƤ ŘƻƐǊǳƭǘǳǎǳƴŘŀ ƎŜƭƛǒǘƛǊŘƛƐƛ ǀȊƎǸƴ 

ȅŀƪƭŀǒƤƳ ǾŜ ǳȅƎǳƭŀƳŀƭŀǊƤƴŀ ƛƭƛǒƪƛƴ ƪŀƴƤǘƭŀǊ 
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YŀƴƤǘƭŀǊΥ 

 

{ǘǊŀǘŜƧƛ DŜƭƛǒǘƛǊƳŜ 5ŀƛǊŜ .ŀǒƪŀƴƭƤƐƤ нлнл ¸ƤƭƤ .ƛǊƛƳ CŀŀƭƛȅŜǘ wŀǇƻǊǳΥ 

https://www.sbu.edu.tr/FileFolder/Dosyalar/eb408a43/2021_3/sgdbbirimfaaliyetraporu2020-25d0f855.pdf 

 

 

https://www.sbu.edu.tr/FileFolder/Dosyalar/eb408a43/2021_3/sgdbbirimfaaliyetraporu2020-25d0f855.pdf
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{ǘǊŀǘŜƧƛ DŜƭƛǒǘƛǊƳŜ 5ŀƛǊŜ .ŀǒƪŀƴƭƤƐƤ нлнл ¸ƤƭƤ .ƛǊƛƳ CŀŀƭƛȅŜǘ wŀǇƻǊǳΥ 

https://www.sbu.edu.tr/FileFolder/Dosyalar/eb408a43/2021_3/sgdbbirimfaaliyetraporu2020-25d0f855.pdf 
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{ǘǊŀǘŜƧƛ DŜƭƛǒǘƛǊƳŜ 5ŀƛǊŜ .ŀǒƪŀƴƭƤƐƤ ²Ŝō {ƛǘŜǎƛ aŜǾȊǳŀǘ .ǀƭǸƳǸΥ 

https://sbu.edu.tr/tr/universitemiz/idari-birimlerimiz/strateji-gelistirme-daire-baskanligi 

https://sbu.edu.tr/tr/universitemiz/idari-birimlerimiz/strateji-gelistirme-daire-baskanligi
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 1 2 3 4 5 

 

!ΦмΦпΦ Tœ ƪŀƭƛǘŜ ƎǸǾŜƴŎŜǎƛ ƳŜƪŀƴƛȊƳŀƭŀǊƤ 

 

tŜǊǎƻƴŜƭ ȅŜǘŜǊǎƛȊƭƛƐƛ ǎŜōŜōƛȅƭŜ PUKm œŜǾǊƛƳƭŜǊƛ ƛǘƛōŀǊƤ ƛƭŜ ǘŀƪǾƛƳ 

ȅƤƭƤ ǘŜƳŜƭƛƴŘŜ ƘŀƴƎƛ ƛǒlem, sǸreœΣ ƳŜƪŀƴƛȊƳŀƭŀǊƤƴ ŘŜǾǊŜȅŜ 

gireceƐi planlanmaƳƤǒǘƤǊΦ Tǒ ŀƪƤǒ ǒŜƳŀƭŀǊƤ ōŜƭƛǊƭƛ ŘŜƐƛƭŘƛǊ. 

{ƻǊǳƳƭǳƭǳƪƭŀǊ ǾŜ ȅŜǘƪƛƭŜǊ ǘŀƴƤƳƭŀƴmaƳƤǒǘƤǊΦ Gerœekleǒen 

ǳȅƎǳƭŀƳŀƭŀǊ ŘŜƐŜǊƭŜƴŘƛǊƛƭemektedir.  

 

YǳǊǳƳŀ ŀƛǘ ƪŀƭƛǘŜ ƎǸǾŜƴŎŜǎƛ ǊŜƘōŜǊƛ ƎƛōƛΣ Ǉƻƭƛǘƛƪŀ ŀȅǊƤƴǘƤƭŀǊƤƴƤƴ ȅŜǊ 

ŀƭŘƤƐƤ ŜǊƛǒilebilen ve gǸƴŎŜƭƭŜƴŜƴ ōƛǊ ŘƻƪǸƳŀƴ ōǳƭǳƴƳŀmaƪǘŀŘƤǊΦ 

 

Tœ YƻƴǘǊƻƭ .ƛǊƛƳƛ ǾŜ {ǘǊŀǘŜƧƛƪ ¸ǀƴŜǘƛƳ ǾŜ tƭŀƴƭŀƳŀ .ƛǊƛƳƭŜǊƛƴƛƴ 

{ǘǊŀǘŜƧƛ DŜƭƛǒǘƛǊƳŜ 5ŀƛǊŜ .ŀǒƪŀƴƭƤƐƤƴŘŀ ƛƘŘŀǎƤ ƛƭŜ ōƛǊƭƛƪǘŜ 

ƛȅƛƭŜǒǘƛǊƳŜ ƛœ ƪŀƭƛǘŜ ƎǸǾŜƴŎŜ ƳŜƪŀƴƛȊƳŀǎƤƴƤƴ нлнн ȅƤƭƤƴŘŀ 

ƪǳǊǳƭƳŀǎƤ ƘŜŘŜŦƭŜƴŘƳƛǒǘƛǊΦ  

 

Kurumun 

ǘŀƴƤƳƭŀƴƳƤǒ ōƛǊ ƛœ 

ƪŀƭƛǘŜ ƎǸǾŜƴŎŜǎƛ 

sistemi 

buluƴƳŀƳŀƪǘŀŘƤǊΦ 

YǳǊǳƳǳƴ ƛœ ƪŀƭƛǘŜ 

ƎǸǾŜƴŎŜǎƛ ǎǸǊŜœ ǾŜ 

ƳŜƪŀƴƛȊƳŀƭŀǊƤ 

ǘŀƴƤƳƭŀƴƳƤǒǘƤǊΦ  

 

Tœ ƪŀƭƛǘŜ ƎǸǾŜƴŎŜǎƛ 

sistemi kurumun 

ƎŜƴŜƭƛƴŜ ȅŀȅƤƭƳƤǒΣ 

ǒŜŦŦŀŦ ǾŜ ōǸǘǸƴŎǸƭ 

olarak 

ȅǸǊǸǘǸƭƳŜƪǘŜŘƛǊΦ 

Tœ ƪŀƭƛǘŜ ƎǸǾŜƴŎŜǎƛ 

sistemi 

ƳŜƪŀƴƛȊƳŀƭŀǊƤ 

izlenmekte ve ilgili 

ǇŀȅŘŀǒƭŀǊƭŀ ōirlikte 

ƛȅƛƭŜǒǘƛǊƛƭƳŜƪǘŜŘƛǊΦ 

TœǎŜƭƭŜǒǘƛǊƛƭƳƛǒΣ 

sistematik, 

ǎǸǊŘǸǊǸƭŜōƛƭƛǊ ǾŜ 

ǀǊƴŜƪ ƎǀǎǘŜǊƛƭŜōƛƭƛǊ 

uygulamalar 

ōǳƭǳƴƳŀƪǘŀŘƤǊΦ 

 

mǊƴŜƪ YŀƴƤǘƭŀǊ 

 



20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

 

 

!Φ [T59w[TYΣ ¸mb9¢Ta ǾŜ Y![T¢9 
A.2.  aƛǎȅƻƴ ǾŜ {ǘǊŀǘŜƧƛƪ !ƳŀœƭŀǊ 

 

 1 2 3 4 5 

 

 

A.2.2. {ǘǊŀǘŜƧƛƪ ŀƳŀœ ǾŜ ƘŜŘŜŦƭŜǊ 

 

{ŀƐƭƤƪ .ƛƭƛƳƭŜǊƛ «ƴƛǾŜǊǎƛǘŜǎƛ {ǘǊŀǘŜƧƛƪ tƭŀƴƤ όнлнл-2024) 

ƘŀȊƤǊƭŀƴƳƤǒǘƤǊΦ .ǳ Ǉƭŀƴ «ƴƛǾŜǊǎƛǘŜƴƛƴ ƛƭƪ Stratejik PlanƤ 

ƻƭŘǳƐǳƴŘŀƴ ŘƻƭŀȅƤ stratejik planlama kǸltǸrǸ ve geleneƐinin 

ƻƭǳǒƳŀǎƤ ȅǀƴǸƴŘŜ ŀǘƤƭŀƴ ǀƴŎǸ ōƛǊ ŀŘƤƳ ǘŜǒƪƛƭ ŜǘƳektedir. 

Stratejik Planda 2020-2024 dǀnemini kapsayan stratejik  

amaœƭŀǊΣ ƘŜŘŜŦƭŜǊΣ ŀƭǘ ƘŜŘŜŦƭŜǊΣ ŜȅƭŜƳƭŜǊ ǾŜ ōǳƴƭŀǊƤƴ 

ȊŀƳŀƴƭŀƳŀǎƤΣ ǀƴŎŜƭƛƪƭŜƴŘƛǊƛƭƳŜǎƛΣ ǎƻǊǳƳƭǳƭŀǊƤΣ Ƴŀƭƛ ƪŀȅƴŀƪƭŀǊƤ 

ōǳƭǳƴƳŀƪǘŀŘƤǊ. Ancak stratejik hedeflerin belirlenmesinde 

ǀƭœǸƭŜōƛƭƛǊ ǾŜ ƛȊƭŜƴŜōƛƭƛǊ ƘŜŘŜŦƭŜǊƛƴ ōŜƭƛǊƭŜƴƳŜƳŜǎƛ ǎƻǊǳƴ ǘŜǒƪƛƭ 

ŜǘƳƛǒǘƛǊΦ !ȅƴƤ ȊŀƳŀƴŘŀ ǎƻǊǳƳƭǳ ōƛǊƛƳƭŜǊ ƛƭŜ ǎǘǊŀǘŜƧƛƪ 

ƘŜŘŜŦƭŜǊƛƴ ōŀƐƤ ƪǳǊǳƭŀƳŀƳƤǒ ǾŜ  ƘŜŘŜŦƭŜǊƛƴ ƛȊƭŜƴƳŜǎƛƴŘŜ 

ƛǎǘŀǘƛǎǘƛƪƛ ŀƭǘ ȅŀǇƤ ǎƻǊǳƴƭŀǊƤ ƳŜǾŎǳǘǘǳǊΦ tƭŀƴ ƘŀȊƤǊƭŀƴƤǊƪŜƴ Ŝǘƪƛ 

ŘǸȊŜȅƛ ȅǸƪǎŜƪ ǇaydaǒƭŀǊƤƴ gǀrǸǒǸ ŀƭƤƴƳƤǒǘƤǊΦ Sonraki 

ŘǀƴŜƳǎǘǊŀǘŜƧƛƪ Ǉƭŀƴ ƘŀȊƤǊƭŀƴƤǊƪŜƴ ōǳ ŘǀƴŜƳƛƴ ŀȅǊƤƴǘƤƭƤ 

deƐŜǊƭŜƴŘƛǊƛƭƳŜǎƛ ȅŀǇƤƭŀŎŀƪ ǾŜ ƛȅƛƭŜǒǘƛǊƳŜ ǀƴƭŜƳƭŜǊƛ 

ǳȅƎǳƭŀƳŀȅŀ ƪƻƴǳƭŀŎŀƪǘƤǊΦ 

  

 

 

Kurumun stratejik 

ǇƭŀƴƤ 

ōǳƭǳƴƳŀƳŀƪǘŀŘƤǊΦ 

Kurumun ilan 

ŜŘƛƭƳƛǒ ōƛǊ ǎǘǊŀǘŜƧƛƪ 

ǇƭŀƴƤ 

ōǳƭǳƴƳŀƪǘŀŘƤǊΦ 

YǳǊǳƳǳƴ ōǸǘǸƴǎŜƭΣ 

ǘǸƳ ōƛǊƛƳƭŜǊƛ 

ǘŀǊŀŦƤƴŘŀƴ 

ōŜƴƛƳǎŜƴƳƛǒ ǾŜ 

ǇŀȅŘŀǒƭŀǊƤƴŎŀ 

bilinen stratejik 

ǇƭŀƴƤ ǾŜ ōǳ ǇƭŀƴƤȅƭŀ 

uyumlu 

ǳȅƎǳƭŀƳŀƭŀǊƤ 

ǾŀǊŘƤǊΦ 

YǳǊǳƳ ǳȅƎǳƭŀŘƤƐƤ 

ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƤ ƛȊƭŜƳŜƪǘŜ 

ǾŜ ƛƭƎƛƭƛ ǇŀȅŘŀǒƭŀǊƭŀ 

ōƛǊƭƛƪǘŜ ŘŜƐŜǊƭŜƴŘƛǊŜǊŜƪ 

gelecek planƭŀǊƤƴŀ 

ȅŀƴǎƤǘƤƭƳŀƪǘŀŘƤǊΦ 

TœǎŜƭƭŜǒǘƛǊƛƭƳƛǒΣ 

sistematik, 

ǎǸǊŘǸǊǸƭŜōƛƭƛǊ ǾŜ 

ǀǊƴŜƪ ƎǀǎǘŜǊƛƭŜōƛƭƛǊ 

uygulamalar 

ōǳƭǳƴƳŀƪǘŀŘƤǊΦ 

 

mǊƴŜƪ YŀƴƤǘƭŀǊ 

¶ {ǘǊŀǘŜƧƛƪ Ǉƭŀƴ ǾŜ ƎŜƭƛǒǘƛǊƛƭƳŜ ǎǸǊŜŎƛ 

¶ tŜǊŦƻǊƳŀƴǎ ǊŀǇƻǊƭŀǊƤ 

¶ YǳǊǳƳǳƴ ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƤƴŀ ǇƭŀƴƭŀƳŀΣ ǳȅƎǳƭŀƳŀΣ ƪƻƴǘǊƻƭ ŜǘƳŜ ǾŜ ǀƴƭŜƳ ŀƭƳŀ ŀǒŀƳŀƭŀǊƤƴŘŀ ƛœ ǾŜ ŘƤǒ 
ǇŀȅŘŀǒ ƪŀǘƤƭƤƳƤƴƤ ƎǀǎǘŜǊŜƴ ƪŀƴƤǘƭŀǊ 

¶ {ǘǊŀǘŜƧƛƪ Ǉƭŀƴ ǾŜ ƘŜŘŜŦƭŜǊƛƴΣ .ƛǊƭŜǒƳƛǒ aƛƭƭŜǘƭŜǊ {ǸǊŘǸǊǸƭŜōƛƭƛǊ YŀƭƪƤƴƳŀ !ƳŀœƭŀǊƤΩȅƭŀ ǳȅǳƳǳƴǳ ƎǀǎǘŜǊŜƴ 
ƪŀƴƤǘƭŀǊ 

¶ {ǘŀƴŘŀǊǘ ǳȅƎǳƭŀƳŀƭŀǊ ǾŜ ƳŜǾȊǳŀǘƤƴ ȅŀƴƤ ǎƤǊŀΤ ƪǳǊǳƳǳƴ ƛƘǘƛȅŀœƭŀǊƤ ŘƻƐǊǳƭǘǳǎǳƴŘŀ ƎŜƭƛǒǘƛǊŘƛƐƛ ǀȊƎǸƴ 
ȅŀƪƭŀǒƤƳ ǾŜ ǳȅƎǳƭŀƳŀƭŀǊƤƴŀ ƛƭƛǒƪƛƴ ƪŀƴƤǘƭŀǊ 

 



20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

YŀƴƤǘƭŀǊΥ 

 

{ŀƐƭƤƪ .ƛƭƛƳƭŜǊƛ «ƴƛǾŜǊǎƛǘŜǎƛ {ǘǊŀǘŜƧƛƪ tƭŀƴƤ όнлнл-2024): 

https://www.sbu.edu.tr/FileFolder/Dosyalar/eb408a43/2020_3/saglikbilimleriuni20202024stratejikplan-ce2e49ac.pdf 

https://www.sbu.edu.tr/FileFolder/Dosyalar/eb408a43/2020_3/saglikbilimleriuni20202024stratejikplan-ce2e49ac.pdf


20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

 

{ŀƐƭƤƪ .ƛƭƛƳƭŜǊƛ «ƴƛǾŜǊǎƛǘŜǎƛ tŜǊŦƻǊƳŀƴǎ tǊƻƎǊŀƳƭŀǊƤΥ 

https://sbu.edu.tr/tr/universitemiz/idari-birimlerimiz/strateji-gelistirme-daire-baskanligi 

 

 

https://sbu.edu.tr/tr/universitemiz/idari-birimlerimiz/strateji-gelistirme-daire-baskanligi


20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

 

 

 

tŀȅŘŀǒ YŀǘƤƭƤƳƤΥ 

https://www.sbu.edu.tr/FileFolder/Dosyalar/eb408a43/2020_3/saglikbilimleriuni20202024stratejikplan-ce2e49ac.pdf 

 

https://www.sbu.edu.tr/FileFolder/Dosyalar/eb408a43/2020_3/saglikbilimleriuni20202024stratejikplan-ce2e49ac.pdf


20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

 

 

{ǘǊŀǘŜƧƛƪ tƭŀƴ DŜƭƛǒǘƛǊƳŜ {ǸǊŜŎƛΥ 

https://www.sbu.edu.tr/FileFolder/Dosyalar/eb408a43/2020_3/saglikbilimleriuni20202024stratejikplan-ce2e49ac.pdf 

 

 

https://www.sbu.edu.tr/FileFolder/Dosyalar/eb408a43/2020_3/saglikbilimleriuni20202024stratejikplan-ce2e49ac.pdf


20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

 

 

Mevzuat: 

https://sbu.edu.tr/tr/universitemiz/idari-birimlerimiz/strateji-gelistirme-daire-baskanligi 

 

 

https://sbu.edu.tr/tr/universitemiz/idari-birimlerimiz/strateji-gelistirme-daire-baskanligi


20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

 

 

!Φ [T59w[TYΣ ¸mb9¢Ta ǾŜ Y![T¢9 
A.2. Misyon ve Stratejik Amaœlar 

 

 1 2 3 4 5 

!ΦнΦоΦ tŜǊŦƻǊƳŀƴǎ ȅǀƴŜǘƛƳƛ 

PerŦƻǊƳŀƴǎ ŜǎŀǎƭƤ ōǸǘœŜƭŜƳŜ ǎƛǎǘŜƳƛƴŜ ƎŜœƛƭƳŜǎƛ ƛƭŜ ōƛǊƭƛƪǘŜ ȅƤƭƤ 

ōǸǘœŜǎƛȅƭŜ ǳȅƎǳƭŀƳŀȅŀ ƪƻƴǳƭŀƴ ǇŜǊŦƻǊƳŀƴǎ ǇǊƻƎǊŀƳƭŀǊƤ {ŀƐƭƤƪ 

.ƛƭƛƳƭŜǊƛ «ƴƛǾŜǊǎƛǘŜǎƛƴŘŜ нлнм ȅƤƭƤƴŘŀ ƛƭƪ ŘŜŦŀ ǳȅƎǳƭŀƴƳƤǒǘƤǊΦ 

YǳǊǳƳŘŀ ǇŜǊŦƻǊƳŀƴǎ ȅǀƴŜǘƛƳ ǎƛǎǘŜƳƭŜǊƛ ōǸǘǸƴǎŜƭ ōƛǊ ȅŀƪƭŀǒƤƳƭŀ 

ŜƭŜ ŀƭƤƴƳŀƪǘŀŘƤǊΦ Performans hedeflerinin sǘǊŀǘŜƧƛƪ ŀƳŀœƭŀǊƤ ile 

ōŀƐƭŀǊƤ ƪǳǊǳƭƳǳǒ ǾŜ ȅŜƴƛ ŘǀƴŜƳ {ǘǊŀǘŜƧƛƪ tƭŀƴƤƴŘŀƪƛ ǎǘǊŀǘŜƧƛƪ 

ƘŜŘŜŦƭŜǊƭŜ ǇŜǊŦƻǊƳŀƴǎ ƘŜŘŜŦƭŜǊƛƴƛƴ ōƛǊōƛǊƛƴŜ ǳȅǳƳƭǳ ƻƭƳŀǎƤ 

ƎŜǊŜƪǘƛƐƛ, bir  ƛȅƛƭŜǒǘƛǊƳŜ ǀƴƭŜƳƛ ƻƭŀǊŀƪ ƎǀǊǸƭƳǸǒǘǸǊΦ tŜǊŦƻǊƳŀƴǎ 

ƘŜŘŜŦƭŜǊƛƴƛƴ ǎŀǇǘŀƴƳŀǎƤƴŘŀ ǾŜ ƎŜǊœŜƪƭŜǒƳŜ ǾŜǊƛƭerinin 

ƛȊƭŜƴƳŜǎƛƴŘŜ ƛŘŀǊƛ ǇŜǊǎƻƴŜƭ ǎŀȅƤǎƤƴƤƴ ȅŜǘŜǊǎƛȊ ƻƭǳǒǳ, veri izleme, 

ǀƭœƳŜ ǾŜ ŘŜƐŜǊƭŜƴŘƛǊƳŜ ŀƭǘ ȅŀǇƤǎƤƴƤƴ ƻƭƳŀƳŀǎƤƴŘŀƴ ŘƻƭŀȅƤ 

ǎƻǊǳƴƭŀǊ ȅŀǒŀƴŘƤƐƤ ƎǀǊǸƭƳǸǒǘǸǊΦ «ƴǾŜǊǎƛǘŜ ŘǸȊŜȅƛƴŘŜ ƪǳǊǳƭŀŎŀƪ 

ŜƴǘŜƎǊŜ ōƛǊ ȅǀƴŜǘƛƳ ōƛƭƎƛ ǎƛǎǘŜƳƛƴŜ ǇŜǊŦƻǊƳŀƴǎ ȅǀƴŜǘƛƳƛƴŜ ƛƭƛǒƪin 

œŀƭƤǒƳŀƭŀǊ ȅŀǇƤƭƳŀǎƤ .ƛƭƎƛ TǒƭŜƳ 5ŀƛǊŜ .ŀǒƪŀƴƭƤƐƤƴŀ ƛƭŜǘƛƭƳƛǒǘƛǊΦ  

tŜǊŦƻǊƳŀƴǎ ƎǀǎǘŜǊƎŜƭŜǊƛƴƛƴ ƛœ ƪŀƭƛǘŜ ƎǸǾŜƴŎŜǎƛ ǎƛǎǘŜƳƛ ƛƭŜ ƴŀǎƤƭ 

iliǒkilendirildiƐƛ ǘŀƴƤƳƭŀƴƳŀƳƤǒǘƤǊΦ tŜǊŦƻǊƳŀƴǎ ƘŜŘŜŦƭŜǊƛƴŘŜƪƛ 

ƛȊƭŜƳŜƭŜǊ /ǳƳƘǳǊōŀǒƪŀƴƭƤƐƤ {ǘǊŀǘŜƧƛ ǾŜ .ǸǘœŜ .ŀǒƪŀƴƭƤƐƤƴƤƴ .ǸǘœŜ 

¸ǀƴŜǘƛƳ ǾŜ 9ƴŦƻǊƳŀǎȅƻƴ {ƛǎǘŜƳƛƴŜ όŜ-ōǸǘœŜύ ȅǸƪƭŜƴƳŜƪǘŜ ǾŜ 

ȅƤƭƭŀǊŀ ƎǀǊŜ ǎŜȅǊƛΣ ƘŜŘŜŦƭŜǊŘŜƪƛ ǎŀǇƳŀƭŀǊƤƴ ǎŜōŜǇƭŜǊƛ 

ǊŀǇƻǊƭŀƴƳŀƪǘŀŘƤǊΦ  

  

 

 

 

 

Kurumda 

performans 

ȅǀƴŜǘƛƳƛ 

ōǳƭǳƴƳŀƳŀƪǘŀŘƤǊΦ 

Kurumda 

performans 

ƎǀǎǘŜǊƎŜƭŜǊƛ ǾŜ 

performans 

ȅǀƴŜǘƛƳƛ 

mekanizmaƭŀǊƤ 

ǘŀƴƤƳƭŀƴƳƤǒǘƤǊΦ 

Kurumun geneline 

ȅŀȅƤƭƳƤǒ 

performans 

ȅǀƴŜǘƛƳƛ 

ǳȅƎǳƭŀƳŀƭŀǊƤ 

ōǳƭǳƴƳŀƪǘŀŘƤǊΦ 

Kurumda performans 

ƎǀǎǘŜǊƎŜƭŜǊƛƴƛƴ ƛǒƭŜǊƭƛƐƛ 

ǾŜ ǇŜǊŦƻǊƳŀƴǎ ȅǀƴŜǘƛƳƛ 

ƳŜƪŀƴƛȊƳŀƭŀǊƤ 

izlenmekte ve izlem 

ǎƻƴǳœƭŀǊƤƴŀ ƎǀǊŜ 

ƛȅƛƭŜǒǘƛǊƳŜƭŜǊ 

ƎŜǊœŜƪƭŜǒǘƛǊƛƭƳŜƪǘŜŘƛǊΦ 

 

TœǎŜƭƭŜǒǘƛǊƛƭƳƛǒΣ 

sistematik, 

ǎǸǊŘǸǊǸƭŜōƛƭƛǊ ǾŜ 

ǀǊƴŜƪ 

ƎǀǎǘŜǊƛƭŜōƛƭƛǊ 

uygulamalar 

ōǳƭǳƴƳŀƪǘŀŘƤǊΦ 

 

mǊƴŜƪ YŀƴƤǘƭŀǊ 

¶ tŜǊŦƻǊƳŀƴǎ ƎǀǎǘŜǊƎŜƭŜǊƛ ǾŜ ŀƴŀƘǘŀǊ ǇŜǊŦƻǊƳŀƴǎ ƎǀǎǘŜǊƎŜƭŜǊƛ 

¶ tŜǊŦƻǊƳŀƴǎ ȅǀƴŜǘƛƳƛƴŘŜ ƪǳƭƭŀƴƤƭŀƴ ƳŜƪŀƴƛȊƳŀƭŀǊ 

¶ tŜǊŦƻǊƳŀƴǎ ǇǊƻƎǊŀƳƤ ǊŀǇƻǊǳ 

¶ tŜǊŦƻǊƳŀƴǎ ȅǀƴŜǘƛƳƛ ƳŜƪŀƴƛȊƳŀƭŀǊƤƴƤƴ ƛȅƛƭŜǒǘƛǊƛƭŘƛƐƛƴŜ ŘŀƛǊ ƪŀƴƤǘƭŀǊ 

¶ {ǘŀƴŘŀǊǘ ǳȅƎǳƭŀƳŀƭŀǊ ǾŜ ƳŜǾȊǳŀǘƤƴ ȅŀƴƤ ǎƤǊŀΤ ƪǳǊǳƳǳƴ ƛƘǘƛȅŀœƭŀǊƤ ŘƻƐǊǳƭǘǳǎǳƴŘŀ ƎŜƭƛǒǘƛǊŘƛƐƛ ǀȊƎǸƴ 

ȅŀƪƭŀǒƤƳ ǾŜ ǳȅƎǳƭŀƳŀƭŀǊƤƴŀ ƛƭƛǒƪƛƴ ƪŀƴƤǘƭŀǊ 



20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

YŀƴƤǘƭŀǊΥ 

P

 

tŜǊŦƻǊƳŀƴǎ DǀǎǘŜǊƎŜƭŜǊƛΥ 

https://sbu.edu.tr/tr/universitemiz/idari-birimlerimiz/strateji-gelistirme-daire-baskanligi 

https://sbu.edu.tr/tr/universitemiz/idari-birimlerimiz/strateji-gelistirme-daire-baskanligi


20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

 

 

tŜǊŦƻǊƳŀƴǎ ¸ǀƴŜǘƛƳƛƴŘŜ YǳƭƭŀƴƤƭŀƴ aŜƪŀƴƛȊƳŀƭŀǊΥ 

https://programbutce.sbb.gov.tr/ 

https://programbutce.sbb.gov.tr/


20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

 

 

 

tŜǊŦƻǊƳŀƴǎ tǊƻƎǊŀƳƭŀǊƤΥ 



20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

https://sbu.edu.tr/tr/universitemiz/idari-birimlerimiz/strateji-gelistirme-daire-baskanligi 

 

 

TȅƛƭŜǒǘƛǊƳŜȅŜ ¸ǀƴŜƭƛƪ {ƻƴǳœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊƭŀǊƤΥ 

https://www.sbu.edu.tr/FileFolder/Dosyalar/eb408a43/2022_2/sgdbperprogdorceydongerrev-baab993f.pdf 

https://sbu.edu.tr/tr/universitemiz/idari-birimlerimiz/strateji-gelistirme-daire-baskanligi
https://www.sbu.edu.tr/FileFolder/Dosyalar/eb408a43/2022_2/sgdbperprogdorceydongerrev-baab993f.pdf


20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

 

 

 

Mevzuat: 

https://sbu.edu.tr/tr/universitemiz/idari-birimlerimiz/strateji-gelistirme-daire-baskanligi 

https://sbu.edu.tr/tr/universitemiz/idari-birimlerimiz/strateji-gelistirme-daire-baskanligi


20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

 

 

!Φ [T59w[TYΣ ¸mb9¢Ta ǾŜ Y![T¢9 
!ΦоΦ ¸ǀƴŜǘƛƳ {ƛǎǘŜƳƭŜǊƛ 

 

 1 2 3 4 5 

 

A.3.3. Cƛƴŀƴǎŀƭ ȅǀƴŜǘƛƳ 

mȊŜƭ ōǸǘœŜƭƛ ƪǳǊǳƭǳǒƭŀǊŘŀƴ ƻƭŀƴ {ŀƐƭƤƪ .ƛƭƛƳƭŜǊƛ «ƴƛǾŜǊǎƛǘŜǎƛ ōǸǘœŜ 

ǘŜƪƭƛŦƛƴƛ ƎƛŘŜǊ ōǸǘœŜǎƛΣ ƎŜƭƛǊ ōǸǘœŜǎƛ ǾŜ ŦƛƴŀƴǎƳŀƴ ƎŜǊœŜƪƭŜǒƳŜ ƪŀǊǒƤƭƤƐƤ 

ƻƭŀǊŀƪ /ǳƳƘǳǊōŀǒƪŀƴƭƤƐƤƴŀ ǘŜƪƭƛŦ ŜǘƳŜƪǘŜ ǾŜ hǊǘŀ ±ŀŘŜƭƛ tǊƻƎǊŀƳ ƛƭŜ 

ōŜƭƛǊƭŜƴŜƴ ǘŀǾŀƴƭŀǊ ǸȊŜǊƛƴŘŜ «ƴƛǾŜǊǎƛǘŜ ōǸǘœŜ ¢.aa tƭŀƴ ǾŜ .ǸǘœŜ 

YƻƳƛǎȅƻƴǳƴŘŀƴ ƎŜœŜǊŜƪ DŜƴŜƭ YǳǊǳƭŘŀ ƪŀōǳƭ ŜŘƛƭƳŜƪǘŜŘƛǊΦ 

IŀǊŎŀƳŀƭŀǊΣ !ȅǊƤƴǘƤƭƤ IŀǊŎŀƳŀ tǊƻƎǊŀƳƤƴƤƴ ŀȅƭŀǊ ƛǘƛōŀǊƛȅƭŜ ŘŀƐƤƭƤƳƤ 

ŀǊŘƤƴŘŀƴ ƻƴŀȅƭŀǊŀƪ ǳȅƎǳƭŀƳŀȅŀ ƪƻƴǳƭŀƴ ōǸǘœŜ ƛƭŜ ƎŜǊœŜƪƭŜǒƳŜƪǘŜΣ ŀȅƴƤ 

ȊŀƳŀƴŘŀ ¸ŀǘƤǊƤƳ tǊƻƎǊŀƳƤƴŘŀ «ƴƛǾŜǊǎƛǘŜ ƛœƛƴ ƻƴŀȅƭŀƴŀƴ ǇǊƻƧŜ 

ǀŘŜƴŜƪƭŜǊƛ ȅŀǘƤǊƤƳƭŀǊŘŀƴ ǎƻǊǳƳƭǳ ƘŀǊŎŀƳŀ ōƛǊƛƳƭŜǊƛƴŜ 

ƎǀƴŘŜǊƛƭƳŜƪǘŜŘƛǊΦ {ŀƐƭƤƪ .ƛƭƛƳƭŜǊƛ «ƴƛǾŜǊǎƛǘŜǎƛƴƛƴ ǇŜǊŦƻǊƳŀƴǎ ŜǎŀǎƭƤ 

ōǸǘœŜƭŜƳŜ ǎƛǎǘŜƳƛƴŜ ǳȅƎǳƴ ƻƭŀƴ ǇǊƻƎǊŀƳ ōǸǘœŜǎƛΤ !ǊŀǒǘƤǊƳŀΣ 

DŜƭƛǒǘƛǊƳŜ ǾŜ ¸ŜƴƛƭƛƪΣ ¢ŜŘŀǾƛ 9ŘƛŎƛ {ŀƐƭƤƪΣ ¸ǸƪǎŜƪǀƐǊŜǘƛƳ ǾŜ ¸ǀƴŜǘƛƳ ǾŜ 

5ŜǎǘŜƪ tǊƻƎǊŀƳƭŀǊƤƴƤ ƎŜǊœŜƪƭŜǒǘƛǊƳŜƪ ǸȊŜǊŜ ǳȅƎǳƭŀƴƳŀƪǘŀ ǾŜ ƛƭƎƛƭƛ ŀƭǘ 

ǇǊƻƎǊŀƳƭŀǊ ŀǊŀŎƤƭƤƐƤȅƭŀ ƘŜǊ ōƛǊ ƘŀǊŎŀƳŀ ōƛǊƛƳƛ ǇǊƻƎǊŀƳ ōǸǘœŜȅƛΣ 

ǇŜǊŦƻǊƳŀƴǎ ǇǊƻƎǊŀƳƤƴŘŀ ǎƻǊǳƳƭǳ ƻƭŘǳƪƭŀǊƤ ƘŜŘŜŦƭŜǊƛ ƎŜǊœŜƪƭŜǒǘƛǊƳŜƪ 

ǸȊŜǊŜ ǳȅƎǳƭŀƳŀƪǘŀŘƤǊΦ !ȅƴƤ ȊŀƳŀƴŘŀ ǀȊŜƭ ƘŜǎŀǇƭŀǊ ve proje 

ŘŜǎǘŜƪƭŜǊƛȅƭŜ ȅǸǊǸǘǸƭŜƴ .ƛƭƛƳǎŜƭ !ǊŀǒǘƤǊƳŀ tǊƻƧŜƭŜǊƛ ƘŀǊŎŀƳŀƭŀǊƤ Ŧƛƴŀƴǎŀƭ 

ȅǀƴŜǘƛƳƛƴ ōƛǊ ǇŀǊœŀǎƤŘƤǊΦ «ƴƛǾŜǊǎƛǘŜ ƎƛŘŜǊƭŜǊƛƴƛ ƘŀȊƛƴŜ ȅŀǊŘƤƳƤΣ ǀȊ 

ƎŜƭƛǊƭŜǊΣ ǒŀǊǘƭƤ ōŀƐƤǒ ǾŜ ȅŀǊŘƤƳƭŀǊ ƛƭŜ ŘǀƴŜǊ ǎŜǊƳŀȅŜ ƎŜƭƛǊƭŜǊƛȅƭŜ 

ƎŜǊœŜƪƭŜǒǘƛǊƳŜktedir. 

Kurumda finansal 

ƪŀȅƴŀƪƭŀǊƤƴ 

ȅǀƴŜǘƛƳƛƴŜ ƛƭƛǒƪƛƴ 

ǘŀƴƤƳƭƤ ǎǸǊŜœƭŜǊ 

ōǳƭǳƴƳŀƳŀƪǘŀŘƤǊΦ 

Kurumda 

finansal 

ƪŀȅƴŀƪƭŀǊƤƴ 

ȅǀƴŜǘƛƳƛƴŜ 

ƛƭƛǒƪƛƴ ƻƭŀǊŀƪ 

stratejik hedefler 

ile uyumlu 

ǘŀƴƤƳƭƤ ǎǸǊŜœƭŜǊ 

ōǳƭǳƴƳŀƪǘŀŘƤǊΦ  

Kurumun 
genelinde finansal 
ƪŀȅƴŀƪƭŀǊƤƴ 
ȅǀƴŜǘƛƳŜ ƛƭƛǒƪƛƴ 
uygulamalar 
ǘŀƴƤƳƭƤ ǎǸǊŜœƭŜǊŜ 
ǳȅƎǳƴ ōƛœƛƳŘŜ 
ȅǸǊǸǘǸƭƳŜƪǘŜŘƛǊΦ 

Kurumda finansal 
ƪŀȅƴŀƪƭŀǊƤƴ ȅǀƴŜǘƛƳ 
ǎǸǊŜœƭŜǊƛ ƛȊƭŜƴƳŜƪǘŜ ǾŜ 
ƛȅƛƭŜǒǘƛǊƛƭƳŜƪǘŜŘƛǊΦ  

TœǎŜƭƭŜǒǘƛǊƛƭƳƛǒΣ 

sistematik, 

ǎǸǊŘǸǊǸƭŜōƛƭƛǊ ǾŜ 

ǀǊƴŜƪ ƎǀǎǘŜǊƛƭŜōƛƭƛǊ 

uygulamalar 

ōǳƭǳƴƳŀƪǘŀŘƤǊΦ 

 

mǊƴŜƪ YŀƴƤǘƭŀǊ 

¶ Cƛƴŀƴǎŀƭ ƪŀȅƴŀƪƭŀǊƤƴ ȅǀƴŜǘƛƳƛƴŜ ƛƭƛǒƪƛƴ ǘŀƴƤƳƭƤ ǎǸǊŜœƭŜǊ ǾŜ ǳȅƎǳƭŀƳŀƭŀǊ όYŀȅƴŀƪ ŘŀƐƤƭƤƳƤΣ ƪŀȅƴŀƪƭŀǊƤƴ 
Ŝǘƪƛƴ ǾŜ ǾŜǊƛƳƭƛ ƪǳƭƭŀƴƤƭƳŀǎƤΣ ƪŀȅƴŀƪ œŜǒƛǘƭƛƭƛƐƛύ 

¶ Cƛƴŀƴǎŀƭ ƪŀȅƴŀƪƭŀǊƤƴ ǇƭŀƴƭŀƳŀΣ ƪǳƭƭŀƴƤƳ ǾŜ ƛȊƭŜƳŜ ǳȅƎǳƭŀƳŀƭŀǊƤƴƤƴ ƪǳǊǳƳǳƴ ǎǘǊŀǘŜƧƛƪ ǇƭŀƴƤ ƛƭŜ ǳȅǳƳǳ 

¶ Cƛƴŀƴǎŀƭ ƪŀȅƴŀƪƭŀǊƤƴ ȅǀƴŜǘƛƳƛ ǎǸǊŜœƭŜǊƛƴŜ ƛƭƛǒƪƛƴ ƛȊƭŜƳŜ ǾŜ ƛȅƛƭŜǒǘƛǊƳŜ ƪŀƴƤǘƭŀǊƤ 

¶ {ǘŀƴŘŀǊǘ ǳȅƎǳƭŀƳŀƭŀǊ ǾŜ ƳŜǾȊǳŀǘƤƴ ȅŀƴƤ ǎƤǊŀΤ ƪǳǊǳƳǳƴ ƛƘǘƛȅŀœƭŀǊƤ ŘƻƐǊǳƭǘǳǎǳƴŘŀ ƎŜƭƛǒǘƛǊŘƛƐƛ ǀȊƎǸƴ 
ȅŀƪƭŀǒƤƳ ǾŜ ǳȅƎǳƭŀƳŀƭŀǊƤƴŀ ƛƭƛǒƪƛƴ ƪŀƴƤǘƭŀǊ 

 



20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

 

YŀƴƤǘƭŀǊΥ 

 

Yŀȅƴŀƪ 5ŀƐƤƭƤƳƤΣ YŀȅƴŀƪƭŀǊƤƴ 9ǘƪƛƴ ǾŜ ±ŜǊƛƳƭƛ YǳƭƭŀƴƤƭƳŀǎƤΣ Yŀȅƴŀƪ 4ŜǒƛǘƭƛƭƛƐƛΥ 

https://www.sbu.edu.tr/FileFolder/Dosyalar/eb408a43/2022_1/sgdbaralikbutcegerceklesmeleri-5e56bba0.pdf 

 

https://www.sbu.edu.tr/FileFolder/Dosyalar/eb408a43/2022_1/sgdbaralikbutcegerceklesmeleri-5e56bba0.pdf


20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

 

 

Yŀȅƴŀƪ tƭŀƴƭŀƳŀǎƤƴŘŀ {ǘǊŀǘŜƧƛƪ tlan ile Uyum: 

https://www.sbu.edu.tr/FileFolder/Dosyalar/eb408a43/2022_2/sgdb2022perprogrev-15b734f8.pdf 

 

https://www.sbu.edu.tr/FileFolder/Dosyalar/eb408a43/2022_2/sgdb2022perprogrev-15b734f8.pdf


20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

 

 

 

 

 

 

 

 

YŀȅƴŀƪƭŀǊƤƴ ¸ǀƴŜǘƛƳ {ǸǊŜœƭŜǊƛƴŜ Tƭƛǒƪƛƴ TȊƭŜƳŜ ǾŜ TȅƛƭŜǒǘƛǊƳŜ YŀƴƤǘƭŀǊƤΥ 

https://www.sbu.edu.tr/FileFolder/Dosyalar/eb408a43/2021_8/sgdbmalidurumvebeklentilerraporu-8a01153a.pdf 

https://sbu.edu.tr/tr/universitemiz/idari-birimlerimiz/strateji-gelistirme-daire-baskanligi 

 

https://www.sbu.edu.tr/FileFolder/Dosyalar/eb408a43/2021_8/sgdbmalidurumvebeklentilerraporu-8a01153a.pdf
https://sbu.edu.tr/tr/universitemiz/idari-birimlerimiz/strateji-gelistirme-daire-baskanligi


20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

 

YǳǊǳƳǳƴ TƘǘƛȅŀœƭŀǊƤ 5ƻƐǊǳƭǘǳǎǳƴŘŀ DŜƭƛǒǘƛǊŘƛƐƛ mȊƎǸƴ ¸ŀƪƭŀǒƤƳƭŀǊΥ 

https://sbu.edu.tr/tr/universitemiz/idari-birimlerimiz/strateji-gelistirme-daire-baskanligi 

 

 

https://sbu.edu.tr/tr/universitemiz/idari-birimlerimiz/strateji-gelistirme-daire-baskanligi


20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

 

Mevzuat: 

https://sbu.edu.tr/tr/universitemiz/idari-birimlerimiz/strateji-gelistirme-daire-baskanligi 

 

 

https://sbu.edu.tr/tr/universitemiz/idari-birimlerimiz/strateji-gelistirme-daire-baskanligi


20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

 

 

 

C. !w! ¢Lwa! ±9 D9[T ¢Twa9 
/ΦоΦ !ǊŀǒǘƤǊƳŀ tŜǊŦƻǊƳŀƴǎƤ 

YǳǊǳƳΣ ŀǊŀǒǘƤǊƳŀ ŦŀŀƭƛȅŜǘƭŜǊƛƴƛ ǾŜǊƛƭŜǊŜ ŘŀȅŀƭƤ ǾŜ ǇŜǊƛȅƻŘƛƪ ƻƭŀǊŀƪ ǀƭœƳŜƭƛΣ ŘŜƐŜǊƭŜƴŘƛǊƳŜƭƛ ǾŜ ǎƻƴǳœƭŀǊƤƴƤ ȅŀȅƤƳƭŀƳŀƭƤŘƤǊΦ 9ƭŘŜ ŜŘƛƭŜƴ ōǳƭƎǳƭŀǊΣ ƪǳǊǳƳǳƴ ŀǊŀǒǘƤǊƳŀ ǾŜ ƎŜƭƛǒǘƛǊƳŜ 

ǇŜǊŦƻǊƳŀƴǎƤƴƤƴ ǇŜǊƛȅƻŘƛƪ ƻƭŀǊŀƪ ƎǀȊŘŜƴ ƎŜœƛǊƛƭƳŜǎƛ ǾŜ ǎǸǊŜƪƭƛ ƛȅƛƭŜǒǘƛǊƛƭƳŜǎƛ ƛœƛƴ ƪǳƭƭŀƴƤƭƳŀƭƤŘƤǊΦ 

 1 2 3 4 5 

 

/ΦоΦмΦ !ǊŀǒǘƤǊƳŀ ǇŜǊŦƻǊƳŀƴǎƤƴƤƴ ƛȊƭŜƴƳŜǎƛ ǾŜ ŘŜƐŜǊƭŜƴŘƛǊƛƭƳŜǎƛ 

tŜǊŦƻǊƳŀƴǎ ǇǊƻƎǊŀƳƤƴƤƴ !ǊŀǒǘƤǊƳŀΣ DŜƭƛǒǘƛǊƳŜ ǾŜ ¸Ŝƴƛƭƛƪ 
tǊƻƎǊŀƳƤƴƤƴ ŀƭǘ ǇǊƻƎǊŀƳƤ ƻƭŀƴ ¸ǸƪǎŜƪǀƐǊŜǘƛƳ YǳǊǳƳƭŀǊƤ .ƛƭƛƳǎŜƭ 
!ǊŀǒǘƤǊƳŀ DŜƭƛǒǘƛǊƳŜ ǇǊƻƎǊŀƳƤ ƎǀǎǘŜǊƎŜƭŜǊƛ ƛƭŜ «ƴƛǾŜǊǎƛǘŜƴƛƴ 
araǒǘƤǊƳŀ ŦŀŀƭƛȅŜǘƭŜǊƛ ŘǀǊŘŜǊ œŜȅǊŜƪ ŘǀƴŜƳ ƘŀƭƛƴŘŜ ƛȊƭŜƴƳŜƪǘŜ ǾŜ 
TŘŀǊŜ CŀŀƭƛȅŜǘ wŀǇƻǊǳȅƭŀ ŦŀŀƭƛȅŜǘ ȅƤƭƤƴƤƴ ŀǊŘƤƴŘŀƴ ǊŀǇƻǊƭŀƴƳŀƪǘŀŘƤǊΦ 
4ŜȅǊŜƪ ŘǀƴŜƳ ƎŜǊœŜƪƭŜǒƳŜƭŜǊƛ {ǘǊŀǘŜƧƛ DŜƭƛǒǘƛǊƳŜ YǳǊǳƭǳƴŀ 
ǎǳƴǳƭƳŀƪǘŀ ǾŜ ƘŜŘŜŦƭŜǊŘŜƪƛ ǎŀǇƳŀƭŀǊ ƛǊŘŜƭŜƴƳŜƪǘŜΣ ƛȅƛƭŜǒǘƛǊƳŜ 
ǀƴƭŜƳƭŜǊƛ ǘŀǊǘƤǒƤƭƳŀƪǘŀŘƤr.  

 

 

YǳǊǳƳŘŀ ŀǊŀǒǘƤǊƳŀ 
ǇŜǊŦƻǊƳŀƴǎƤƴƤƴ 
izlenmesine ve 
ŘŜƐŜǊƭŜƴŘƛǊƳŜǎƛƴŜ 
ȅǀƴŜƭƛƪ 
mekanizmalar 
ōǳƭǳƴƳŀƳŀƪǘŀŘƤǊΦ 

YǳǊǳƳŘŀ ŀǊŀǒǘƤǊƳŀ 
ǇŜǊŦƻǊƳŀƴǎƤƴƤƴ 
izlenmesine ve 
ŘŜƐŜǊƭŜƴŘƛǊƳŜǎƛƴŜ 
ȅǀƴŜƭƛƪ ƛƭƪŜΣ ƪǳǊŀƭ 
ǾŜ ƎǀǎǘŜǊƎŜƭŜǊ 
ōǳƭǳƴƳŀƪǘŀŘƤǊΦ  

Kurumun genelinde 
ŀǊŀǒǘƤǊƳŀ 
ǇŜǊŦƻǊƳŀƴǎƤƴƤ 
izlenmek ve 
ŘŜƐŜǊƭŜƴŘƛǊƳŜƪ 
ǸȊŜǊŜ ƻƭǳǒǘǳǊǳƭŀƴ 
mekanizmalar 
ƪǳƭƭŀƴƤƭƳŀƪǘŀŘƤǊΦ  

YǳǊǳƳŘŀ ŀǊŀǒǘƤǊƳŀ 
peǊŦƻǊƳŀƴǎƤ 
izlenmekte ve ilgili 
ǇŀȅŘŀǒƭŀǊƭŀ 
ŘŜƐŜǊƭŜƴŘƛǊƛƭŜǊŜƪ 
ƛȅƛƭŜǒǘƛǊƛƭƳŜƪǘŜŘƛǊΦ  

TœǎŜƭƭŜǒǘƛǊƛƭƳƛǒΣ 
sistematik, 
ǎǸǊŘǸǊǸƭŜōƛƭƛǊ ǾŜ 
ǀǊƴŜƪ 
ƎǀǎǘŜǊƛƭŜōƛƭƛǊ 
uygulamalar 
ōǳƭǳƴƳŀƪǘŀŘƤǊΦ 

 

 mǊƴŜƪ YŀƴƤǘƭŀǊ 

¶ !ǊŀǒǘƤǊƳŀ ǇŜǊŦƻǊƳŀƴǎƤƴƤ ƛȊƭŜƳŜƪ ǸȊŜǊŜ ƎŜœŜǊƭƛ ƻƭŀƴ ǘŀƴƤƳƭƤ ǎǸǊŜœƭŜǊ 

¶ !ǊŀǒǘƤǊƳŀ ƘŜŘŜŦƭŜǊƛƴŜ ǳƭŀǒƤƭƤǇ ǳƭŀǒƤƭƳŀŘƤƐƤƴƤ ƛȊƭŜƳŜƪ ǸȊŜǊŜ ƻƭǳǒǘǳǊǳƭŀƴ ƳŜƪŀƴƛȊƳŀƭŀǊ 

¶ !ǊŀǒǘƤǊƳŀ ǇŜǊŦƻǊƳŀƴǎƤƴƤƴ ƛȊƭŜƴƳŜǎƛƴŜ ǾŜ ƛȅƛƭŜǒǘƛǊƛƭƳŜǎƛƴŜ ƛƭƛǒƪƛƴ ƪŀƴƤǘƭŀǊ 

¶ {ǘŀƴŘŀǊǘ ǳȅƎǳƭŀƳŀƭŀǊ ǾŜ ƳŜǾȊǳŀǘƤƴ ȅŀƴƤ ǎƤǊŀΤ ƪǳǊǳƳǳƴ ƛƘǘƛȅŀœƭŀǊƤ ŘƻƐǊǳƭǘǳǎǳƴŘŀ ƎŜƭƛǒǘƛǊŘƛƐƛ 
ǀȊƎǸƴ ȅŀƪƭŀǒƤƳ ǾŜ ǳȅƎǳƭŀƳŀƭŀǊƤƴŀ ƛƭƛǒƪƛƴ ƪŀƴƤǘƭŀǊ 
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YŀƴƤǘƭŀǊΥ 

 

!ǊǒǘƤǊƳŀ IŜŘŜŦƭŜǊƛƴŜ ¦ƭŀǒƤƭƤǇ ¦ƭŀǒƤƭŀƳŀŘƤƐƤΥ 

https://www.sbu.edu.tr/FileFolder/Dosyalar/eb408a43/2022_2/sgdbperprogdorceydongerrev-baab993f.pdf 

 

https://www.sbu.edu.tr/FileFolder/Dosyalar/eb408a43/2022_2/sgdbperprogdorceydongerrev-baab993f.pdf
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AraǒǘƤǊƳŀ tŜǊŦƻǊƳŀƴǎƤƴƤ TȊƭŜƳŜƪ «ȊŜǊŜ ¢ŀƴƤƳƭƤ {ǸǊŜœƭŜǊΥ 

https://sbu.edu.tr/tr/universitemiz/idari-birimlerimiz/strateji-gelistirme-daire-baskanligi 

https://sbu.edu.tr/tr/universitemiz/idari-birimlerimiz/strateji-gelistirme-daire-baskanligi
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Mevzuat: 

https://sbu.edu.tr/tr/universitemiz/idari-birimlerimiz/strateji-gelistirme-daire-baskanligi 

 

https://sbu.edu.tr/tr/universitemiz/idari-birimlerimiz/strateji-gelistirme-daire-baskanligi
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9v+!+ 0erformans 
'ĘÓÔÅÒÇÅÌÅÒÉ 

"d2d-% !d4 
6%2d,%2 

!ëąËÌÁÍÁ KANIT 
DOSYASININ ADI 

+!.)4). +!9.!X) 

1. Kuruma Ait Bilgiler          

ςȢ +ÁÌÉÔÅ 'İÖÅÎÃÅ 3ÉÓÔÅÍÉ         

*1- Kurumun Stratejik 
0ÌÁÎąÎÄÁ 9ÅÒ !ÌÁÎ %øÉÔÉÍ 6Å 
vøÒÅÔÉÍ &ÁÁÌÉÙÅÔÌÅÒÉÎÅ dÌÉĥËÉÎ 
(ÅÄÅÆÌÅÒÉ 'ÅÒëÅËÌÅĥÔÉÒÍÅ 
9İÚÄÅÓÉ ɉϷ /ÌÁÒÁËɊ 

0 3ÔÒÁÔÅÊÉ 'ÅÌÉĥÔÉÒÍÅ $ÁÉÒÅ "ÁĥËÁÎÌąøąÎÄÁ 3ÔÒÁÔÅÊÉË 9ĘÎÅÔÉÍ ÖÅ 0ÌÁÎÌÁÍÁ "ÉÒÉÍÉÎÉÎ ÙÅÎÉ 
ËÕÒÕÌÍÕĥ ÏÌÍÁÓąȟ  3ÔÒÁÔÅÊÉË 0ÌÁÎ ÈÅÄÅÆ ÇĘÓÔÅÒÇÅÌÅÒÉÎÉÎ ÉÚÌÅÍÅÙÅ ÕÙÇÕÎ ÏÌÍÁÙąĥą ÖÅ 
birimlerin ÖÅÒÉ ÉÓÔÁÔÉÓÔÉøÉ ÅÌÄÅ ÅÔÍÅ ÖÅ ÒÁÐÏÒÌÁÍÁÄÁ ÙÁĥÁÄąËÌÁÒą ÇİëÌİËÌÅÒ ÓÅÂÅÂÉÙÌÅ ÖÅÒÉ 
ÉÚÌÅÎÅÍÅÍÉĥÔÉÒȢ 

*2- Kurumun Stratejik 
0ÌÁÎąÎÄÁ 9ÅÒ !ÌÁÎ !ÒÁĥÔąÒÍÁ 
&ÁÁÌÉÙÅÔÌÅÒÉÎÅ dÌÉĥËÉÎ 
(ÅÄÅÆÌÅÒÉ 'ÅÒëÅËÌÅĥÔÉÒÍÅ 
9İÚÄÅÓÉ ɉϷ /ÌÁÒÁËɊ 

0 

*3- Kurumun Stratejik 
0ÌÁÎąÎÄÁ 9ÅÒ !ÌÁÎ dÄÁÒÉ 
&ÁÁÌÉÙÅÔÌÅÒÉÎÅ dÌÉĥËÉÎ 
(ÅÄÅÆÌÅÒÉ 'ÅÒëÅËÌÅĥÔÉÒÍÅ 
9İÚÄÅÓÉ ɉϷ /ÌÁÒÁËɊ 

0 

*4- Kurumun Stratejik 
0ÌÁÎąÎÄÁ 9ÅÒ !ÌÁÎ 4ÏÐÌÕÍÓÁÌ 
(ÉÚÍÅÔ &ÁÁÌÉÙÅÔÌÅÒÉÎÅ dÌÉĥËÉÎ 
(ÅÄÅÆÌÅÒÉ 'ÅÒëÅËÌÅĥÔÉÒÍÅ 
9İÚÄÅÓÉ ɉϷ /ÌÁÒÁËɊ 

0 

*18 - +ÕÒÕÍÕÎ dë 0ÁÙÄÁĥÌÁÒą 
dÌÅ +ÁÌÉÔÅ 3İÒÅëÌÅÒÉ 
+ÁÐÓÁÍąÎÄÁ 'ÅÒëÅËÌÅĥÔÉÒÄÉøÉ 
Geribildirim Ve 

2 +İÔİÐÈÁÎÅ ÖÅ $ÏËİÍÁÎÔÁÓÙÏÎ $ÁÉÒÅ 
"ÁĥËÁÎÌąøą ÉÌÅ "ÉÌÇÉ dĥÌÅÍ $ÁÉÒÅ 
"ÁĥËÁÎÌąøąÙÌÁ ÂİÔëÅ ÕÙÇÕÌÁÍÁÌÁÒąÎÄÁ 
ÙÁĥÁÎąÌÁÎ ÓÏÒÕÎÌÁÒ ÖÅ ëĘÚİÍ ÙÏÌÌÁÒą ÉëÉÎ ÉËÉ 
ÁÄÅÔ ÔÏÐÌÁÎÔą ÙÁÐąÌÍąĥÔąÒȢ 

2-YŀƭƛǘŜ DǸǾŜƴŎŜ 
Sistemi 18-Tœ 
tŀȅŘŀǒƭŀǊ мΣн 

¢ƻǇƭŀƴǘƤƴƤƴ 
ŘǸȊŜƴƭŜƴƳŜǎƛƴŜ 
ȅǀƴŜƭƛƪ ƪŀǘƤƭƤƳŎƤƭŀǊŀ 
œŀƐǊƤ Ŝ-ǇƻǎǘŀǎƤ 
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$ÅøÅÒÌÅÎÄÉÒÍÅ 
4ÏÐÌÁÎÔąÌÁÒąÎąÎ 3ÁÙąÓą 

*19 - +ÕÒÕÍÕÎ $ąĥ 
0ÁÙÄÁĥÌÁÒą dÌÅ +ÁÌÉÔÅ 3İÒÅëÌÅÒÉ 
+ÁÐÓÁÍąÎÄÁ 'ÅÒëÅËÌÅĥÔÉÒÄÉøÉ 
Geribildirim Ve 
$ÅøÅÒÌÅÎÄÉÒÍÅ 
4ÏÐÌÁÎÔąÌÁÒąÎąÎ 3ÁÙąÓą 

2 ςπςς ÙąÌą ÂİÔëÅ ÔÅËÌÉÆÉ ÁĥÁÍÁÌÁÒąÎÄÁ 
#ÕÍÈÕÒÂÁĥËÁÎÌąøą 3ÔÒÁÔÅÊÉ ÖÅ "İÔëÅ 
"ÁĥËÁÎÌąøą ÉÌÅ ÃÁÒÉ ÖÅ ÙÁÔąÒąÍ ÂİÔëÅ 
ÔÅËÌÉÆÌÅÒÉ ÉëÉÎ ÉËÉ ÁÄÅÔ ÔÏÐÌÁÎÔą ÙÁÐąÌÍąĥÔąÒȢ 

2-YŀƭƛǘŜ DǸǾŜƴŎŜ 
Sistemi 19-5Ƥǒ 
tŀȅŘŀǒƭŀǊ мΣн 

¢ƻǇƭŀƴǘƤƴƤƴ 
ŘǸȊŜƴƭŜƴƳŜǎƛƴŜ 
ȅǀƴŜƭƛƪ ƪŀǘƤƭƤƳŎƤƭŀǊŀ 
œŀƐǊƤ Ŝ-ǇƻǎǘŀǎƤ 

6- 9ĘÎÅÔÉÍ 3ÉÓÔÅÍÉ         

1- -ÅÒËÅÚÉ "İÔëÅ 545.133.000 TL $ÅÖÌÅÔ ­ÎÉÖÅÒÓÉÔÅÌÅÒÉ ÔÁÒÁÆąÎÄÁÎ 
ÄÏÌÄÕÒÕÌÁÃÁË ÏÌÕÐȟ ÉÌÇÉÌÉ ÍÁÌÉ ÙąÌ ÍÅÒËÅÚÉ 
ÂİÔëÅ ËÁÎÕÎÕ ëÅÒëÅÖÅÓÉÎÄÅ ËÕÒÕÍÁ ÔÁÈÓÉÓ 
ÅÄÉÌÅÎ ÂÁĥÌÁÎÇąë ĘÄÅÎÅøÉ ÔÕÔÁÒąÎąÎ 
ÇÉÒÉÌÍÅÓÉ ÉÓÔÅÎÍÅËÔÅÄÉÒȢ 6ÁËąÆ 
­ÎÉÖÅÒÓÉÔÅÌÅÒÉ ÇÉÒÉĥ ÙÁÐÍÁÙÁÃÁËÔąÒȢ 

6-¸ǀƴŜǘƛƳ {ƛǎǘŜƳƛ м-
aŜǊƪŜȊƛ .ǸǘœŜ 

.ǸǘœŜ Yŀƴǳƴǳ 

2- vøÒÅÎÃÉ 'ÅÌÉÒÌÅÒÉ 27.376.247,23 $ÅÖÌÅÔ ­ÎÉÖÅÒÓÉÔÅÌÅÒÉ πρ /ÃÁË ɀ σρ !ÒÁÌąË 
ÔÁÒÉÈÌÅÒÉ ÁÒÁÓąÎÄÁËÉ ÉÌÇÉÌÉ ÍÁÌÉ ÙąÌÁ ÉÌÉĥËÉÎȟ 
6ÁËąÆ ­ÎÉÖÅÒÓÉÔÅÌÅÒÉ ÉÓÅ vÎÅÍÌÉ (ÕÓÕÓ ψ de 
ÂÅÌÉÒÔÉÌÄÉøÉ İÚÅÒÅ ÉÌÇÉÌÉ ÙąÌÁ ÉÌÉĥËÉÎ ÓÏÎ 
ÅøÉÔÉÍ ĘøÒÅÔÉÍ ÄĘÎÅÍÉ ÖÅÒÉÌÅÒÉ İÚÅÒÉÎÄÅÎ 
ÇĘÓÔÅÒÇÅÌÅÒÄÅ ÙÅÒ ÁÌÁÎ ÇÅÌÉÒ ÇÉÄÅÒ ÖÂȢ 
bÉÌÇÉÌÅÒÉ ÇÉÒÅÃÅËÌÅÒÄÉÒȢ "ÁÚą ÇĘÓÔÅÒÇÅÌÅÒ 
-ÕÈÁÓÅÂÅ ÓÉÓÔÅÍÉ ÉëÅÒÉÓÉÎÄÅ ÄÉÒÅËÔ 
ÁÌąÎÁÂÉÌÅÃÅË ÖÅÒÉÌÅÒ ÏÌÕÐ ɉ0ÅÒÓÏÎÅÌ 
ÇÅÌÉÒÉȾÇÉÄÅÒÉȟ vøÒÅÎÃÉ 'ÅÌÉÒÉȾÇÉÄÅÒ ÇÉÂÉɊ 
ÂÁÚą ÇĘÓÔÅÒÇÅÌÅÒ ÉÓÅ ËÕÒÕÍ ÐÏÌÉÔÉËÁÌÁÒą ÖÅ 
ÙÁÐÁÃÁËÌÁÒą ÓąÎąÆÌÁÎÄąÒÍÁ ÇÅÒÅøÉ ÄÁÈÁ 
ÄÅÔÁÙÌą ÉÎÃÅÌÅÍÅ ÓÏÎÕÃÕÎÄÁ ÅÒÉĥÅÂÉÌÅÃÅË 
verilerdir.  

6-¸ǀƴŜǘƛƳ {ƛǎǘŜƳƛ н-
mƐǊŜƴŎƛ DŜƭƛǊƭŜǊƛ 

mƐǊŜƴŎƛƭŜǊŘŜƴ 9ƭŘŜ 
Edilen Gelirler 
¢ƻǇƭŀƳƤ 
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3- !ÒÁĥÔąÒÍÁ 'ÅÌÉÒÌÅÒÉ 518.657,85   6-¸ǀƴŜǘƛƳ {ƛǎǘŜƳƛ о-
!ǊŀǒǘƤǊƳŀ DŜƭƛǊƭŜǊƛ 

!ǊŀǒǘƤǊƳŀ tǊƻƧŜƭŜǊƛ 
DŜƭƛǊƭŜǊƛ tŀȅƤ ¢ŀƘǎƛƭŀǘ 
¢ƻǇƭŀƳƤ 

5- "ÁøąĥÌÁÒ 1.222.907,62   6-¸ǀƴŜǘƛƳ {ƛǎǘŜƳƛ р-
.ŀƐƤǒ 

YǳǊǳƳƭŀǊŘŀƴ !ƭƤƴŀƴ 
 ŀǊǘƭƤ .ŀƐƤǒ ǾŜ 
¸ŀǊŘƤƳƭŀǊ ¢ƻǇƭŀƳƤ 

6- Personel Giderleri  515.010.477,55   6-¸ǀƴŜǘƛƳ {ƛǎǘŜƳƛ с-
Personel Giderleri a. 
ve b.  

Personel 
Giderleri+Sosyal 
DǸǾŜƴƭƛƪ 
YǳǊǳƳƭŀǊƤƴŀ 5ŜǾƭŜǘ 
Primi Giderleri 
IŀǊŎŀƳŀ ¢ƻǇƭŀƳƤ 

7- %øÉÔÉÍ 'ÉÄÅÒÌÅÒÉ 606.739.026,77   6-¸ǀƴŜǘƛƳ {ƛǎǘŜƳƛ т-
9ƐƛǘƛƳ DƛŘŜǊƭŜǊƛ 

¸ǸƪǎŜƪǀƐǊŜǘƛƳ 
tǊƻƎǊŀƳƤ IŀǊŎŀƳŀ 
¢ƻǇƭŀƳƤ 

8- !ÒÁĥÔąÒÍÁ 'ÉÄÅÒÌÅÒÉ 61.962.874,72   6-¸ǀƴŜǘƛƳ {ƛǎǘŜƳƛ у- 
!ǊŀǒǘƤǊƳŀ Giderleri 

нлнм ¸ƤƭƤ YŜǎƛƴ 
aƛȊŀƴƤ mȊŜƭ 
IŜǎŀǇƭŀǊŀ Tƭƛǒƪƛƴ 
.ŀƴƪŀ DǀƴŘŜǊƳŜ 
Emirlerinin 
wŀǇƻǊƭŀƴŘƤƐƤ млоΦлу 
IŜǎŀǇ ¢ǳǘŀǊƤ 

10- 9ĘÎÅÔÉÍ 'ÉÄÅÒÌÅÒÉ 59.525.958,07   6-¸ǀƴŜǘƛƳ {ƛǎǘŜƳƛ 
10-¸ǀƴŜǘƛƳ 
Giderleri 

¸ǀƴŜǘƛƳ ǾŜ 5ŜǎǘŜƪ 
tǊƻƎǊŀƳƤ IŀǊŎŀƳŀ 
¢ƻǇƭŀƳƤ 

11- 9ÁÔąÒąÍ Giderleri  88.757.430,37   6-¸ǀƴŜǘƛƳ {ƛǎǘŜƳƛ 
11-¸ŀǘƤǊƤƳ DƛŘŜǊƭŜǊƛ  

06. Sermaye 
Giderleri Harcama 
¢ƻǇƭŀƳƤ 

 

 



20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

YŀƴƤǘ 5ƻǎȅŀƭŀǊƤΥ 

5ƻǎȅŀ !ŘƤΥ 2-YŀƭƛǘŜ DǸǾŜƴŎŜ {ƛǎǘŜƳƛ му-Tœ tŀȅŘŀǒƭŀǊ мΣн 

 

 



20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

 



20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

5ƻǎȅŀ !ŘƤΥ 2-YŀƭƛǘŜ DǸǾŜƴŎŜ {ƛǎǘŜƳƛ мф-5Ƥǒ tŀȅŘŀǒƭŀǊ мΣн 

 

 

 



20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

 

 

 



20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

5ƻǎȅŀ !ŘƤΥ 6-¸ǀƴŜǘƛƳ {ƛǎǘŜƳƛ м-aŜǊƪŜȊƛ .ǸǘœŜ 

 



20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

5ƻǎȅŀ !ŘƤΥ 6-¸ǀƴŜǘƛƳ {ƛǎǘŜƳƛ н-mƐǊŜƴŎƛ DŜƭƛǊƭŜǊƛ 

 



20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

5ƻǎȅŀ !ŘƤΥ 6-¸ǀƴŜǘƛƳ {ƛǎǘŜƳƛ о-!ǊŀǒǘƤǊƳŀ DŜƭƛǊƭŜǊƛ 

 



20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

5ƻǎȅŀ !ŘƤΥ 6-¸ǀƴŜǘƛƳ Sistemi 5-.ŀƐƤǒ

 



20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

5ƻǎȅŀ !ŘƤΥ 6-¸ǀƴŜǘƛƳ {ƛǎǘŜƳƛ с-Personel Giderleri a. ve b. 

 

 



20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

 

 

 



20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

5ƻǎȅŀ !ŘƤΥ 6-¸ǀƴŜǘƛƳ {ƛǎǘŜƳƛ т-9ƐƛǘƛƳ DƛŘŜǊƭŜǊƛ

 



20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

5ƻǎȅŀ !ŘƤΥ 6-¸ǀƴŜǘƛƳ {ƛǎǘŜƳƛ у- !ǊŀǒǘƤǊƳŀ DƛŘŜǊƭŜǊƛ 

 



20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

5ƻǎȅŀ !ŘƤΥ 6-¸ǀƴŜǘƛƳ {ƛǎǘŜƳƛ мл-¸ǀƴŜǘƛƳ DƛŘŜǊƭŜǊƛ 

 



20нм ¸ƤƭƤ YǳǊǳƳ Tœ 5ŜƐŜǊƭŜƴŘƛǊƳŜ wŀǇƻǊǳ 

 

 

5ƻǎȅŀ !ŘƤΥ 6-¸ǀƴŜǘƛƳ {ƛǎǘŜƳƛ мм-¸ŀǘƤǊƤƳ DƛŘŜǊƭŜǊƛ 

 

 


